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INCORPORATED 

LAS TRAMPAS BRANCH 116

ELKS LODGE

 WALNUT CREEK, CA

BRANCH EXECUTIVE COMMITTEE MEETING MINUTES
August 15, 2011
Big SIR Ron Armijo called the meeting to order at 10:01am.

Secretary Dick Chaffee confirmed a quorum was present.  Executive Committee members in attendance were Big SIR Ron Armijo, Little SIR Neil Schmidt, Secretary Dick Chaffee, Assistant Secretary Joel White, Treasurer John Peterson, Assistant Treasurer Bob Shader and Directors Bob Wolf, Phil Goff, Bernie Wroblewski, Bob Donohue, Jed Daniel and Alex Lutkus.  Also attending were Committee Chairmen Andy Benz (Membership), Jim Nachtweih (Attendance), Dick Thomson (Audit), Ben Smith (Dine-O-SIRs) and Harry Sherinian (Fishing).
Agenda:

Big SIR Ron Armijo reviewed the meeting agenda and added 4 additional agenda items: Honorary Life Member Search Committee, Recruiting Committee formation, Form 27 Regional summary statistics and the Area 2 Big SIR and Little SIR Tri-function Round Table.  Ron asked if anyone had any additions or corrections to the agenda.  Phil Goff requested we add a discussion of inserting a SIR member number into the monthly newsletter and offering a free lunch if found by the member.  Adding this agenda item was approved.
Guests:
The Big SIR asked if any guests were in attendance.  No guests were in attendance.

Secretary’s Report:

Secretary Dick Chaffee reported he received 2 corrections to the July BEC minutes.  Corrected July minutes have been e-mailed to the BEC.
Phil Goff moved that the minutes be approved.

Joel White, 2nd.

Motion approved.

Treasurer’s Report:

Treasurer John Peterson distributed the August Form 28 and reported our current cash balance is $7719.
John reported approximately 80% of the membership have paid their Voluntary Contributions.  After today’s lunch, he will send letters to members who haven’t paid.
Attendance:

Jim Nachtweih reported :
Current membership


245  (This figure is based the our 









Luncheon name tag count.)

August Luncheon guests

   5
Speakers




   2
Excused members         


 32
Estimated Unexcused members
 25


Estimated Luncheon attendees:
195
Jim also reported he sent out Unexcused Letters to 19 members for July’s lunch.  12 members have paid, 2 were excused and 5 letters are still outstanding.

Membership:

Membership Chairman Andy Benz reported:

1. Our current Branch membership is 248.  
2. We have 41 inactive members.
3. 2 new members were inducted in July.
4. 3 candidates are scheduled to be inducted at today’s Lunch.
BIG SIR Report:
Big SIR Ron Armijo reported:
1. Annual Big SIR meeting notes:

a. Jim Stedman was installed as the new State President.

b. The newly enhanced SIR State web site is now on line.  Phil Goff played a major role in developing the new web site.

c. Sir t-shirts and hats are now available.

d. The State goal for new activities is 5 new activities for each Branch.  Our Branch is currently organizing 2 new activities: bowling and bocce ball.

2.  Membership:  The BEC discussed active and inactive member standards.  Jim Nachtweih will chair a committee consisting of Andy Benz and Big SIR Ron Armijo to prepare a list of active members not meeting attendance standards.
The BEC discussed elevating the Membership Chairman to BEC member status.

Motion: To add the Membership Chairman to the BEC with full voting rights.  The Membership Chairman position will be an elected officer position.

Moved by:  Phil Goff; Bob Shader 2nd.   Approved.

3. Walnut Festival:  SIR will have a booth at the Walnut Festival.  Area 2 is requesting each Branch participate and contribute $150.  The $150 will cover the cost of the booth and for prizes and handouts.

Motion:  To participate in the Walnut Festival booth and contribute $150 contingent on a Branch 116 member being on the SIR Festival committee.

Moved by:  Bob Donohue;  Bob Shader 2nd.   Approved.

Bob Donohue and Bernie Wroblewski  will be our Branch representatives.

4. Couple Activities:  Ron passed out a list of Branch couple activities.  Ron reported that Branch 8 sends a letter to spouses describing SIR and their Branch’s couple activities.  Ron will send out a draft letter to the BEC to review.

5. 2012 Officer Elections:  The 2012 Branch officer election will be held at today’s lunch.
6. Recruitment status:  Ron asked Bernie Wroblewski and Bob Donohue to report on their Farmers Market recruitment experience.
Bernie and Bob will co-chair a new Recruitment Committee to lead our Branch’s recruitment efforts.
7. Honorary Life Members:  Ron reported he has reviewed the State SIR  rules for Honorary Life Members.  He is now forming an Honorary Life Member Committee to screen and nominate HLM candidates.

8. Form 27:  Ron will e-mail the Form 27 statistics to the BEC.

9. Area 2 Big SIR and Little SIR Round Table:  Ron will send his Round Table notes to the BEC. 

Little SIR Report:
Little SIR Neil Schmidt reported today’s Luncheon Speaker will talk on “Fall Protection for Seniors”.  The September luncheon speaker will talk on Elder Hostels.

Old Business:

Ben Smith reported on his follow-up call to Tom Dunne.  He had a nice conversation with Tom.  Ben said he explained Dine-O-SIRs seating.  He said Tom is interested in activities for the elderly.  Current follow up, Tom Dunne recently resigned.
New Business:
A motion was made to resume putting a member’s number in the monthly newsletter.  If the member finds his number, he will get a free lunch.
Moved by:  Jed Daniel;  Phil Goff 2nd.   Approved.

There being no further business, the meeting was adjourned at 11:01.
Dick Chaffee, Secretary
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