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SIR LAS TRAMPAS BRANCH 116
ELKS LODGE
 WALNUT CREEK, CA
MONTHLY BRANCH EXECUTIVE COMMITTEE MEETING –JANUARY 17, 2011
MINUTES

Big SIR Ron Armijo called the meeting to order at 10:00am.
Secretary Dick Chaffee confirmed a quorum was present.  Executive Committee members in attendance were Big SIR Ron Armijo, Little SIR Neil Schmidt, Secretary Dick Chaffee, Assistant Secretary Joel White, Treasurer John Peterson, Assistant Treasurer Bob Shader and Directors Phil Goff, Bernie Wroblewski, Bob Donohue and Jed Daniel.  Also attending were Area 2 Governor Ron Smith as well as Committee Chairmen Andy Benz (Membership),  Lytton DeSilva (2010 Membership),  Jim Nachtweih (Attendance),  Dick Thomson (Audit), Tim Hubbard (Carson City Golf), and Jerry Hicks (Ladies Day Activities).
Big SIR Ron Armijo welcomed Area 2 Governor Ron Smith to the meeting.

Secretary’s Report:

The minutes of the November 2010 BEC meeting were approved as corrected.  The following 2 corrections were made: page 2, para 2 the word “kinking” should be “linking” and page 2, para 3, last sentence the word “ in” should be “is”.
Treasurer’s Report:

Treasurer John Peterson reported the current Branch cash balance is $7,582.   
John reviewed the Branch’s 2011 budget.  The budget sent out before the meeting shows a deficit of $705.  John reported the deficit has been revised to approximately $1100.  The budget includes a voluntary contribution of $30 per member.   Collection of the Voluntary Contribution will begin with the April Luncheon.   The budget is based on keeping the 2011 Luncheon fee at $15.
The 2010 audit will be conducted in the next couple of days by Chuck Gilliam (2010 Treasurer), Dick Thomson (Branch Auditor) and John Peterson (2011 Treasurer).

Motion made by Bob Shader, Phil Goff 2nd, to approve the financial report and the 2011 Budget.    Motion approved.
Attendance Report:
Jim Nachtweih reported the Branch currently has 251 members and 197 attendees are expected at today’s lunch.

Membership:

The Form 27 membership report was distributed to the BEC prior to today’s meeting.

Big SIR Ron Armijo and Interviewer Max Foust introduced Gary Boswell. With BEC approval, Gary is scheduled to be inducted into the Branch at today’s lunch.

Motion by Jim Nachtweih, Joel White 2nd, to approve Gary Boswell for induction.  Motion approved.

2011 Officer Transfer of Records:

It was confirmed by the 2011 officers that the “Transfer of Records” was complete except for the Treasurer records.  The transfer of the Treasurer records is awaiting the completion of the 2010 financial audit. 

Motion by Phil Goff, Bob Donohue 2nd, to complete the Transfer of Records after the audit is completed.    Motion carried

Ron Armijo will send out a confirming e-mail to the BEC once the Transfer & audit are completed.
2011 Branch Roster:
Dick Thomson reported that the Branch 2011 Roster Book is complete and will be distributed at today’s lunch.
Our Roster also needs to be distributed to specified SIR Area, Region and State officers.  Secretary Dick Chaffee will provide Dick Thomson with the distribution list.

A discussion whether inactive members should receive a Roster Book and how long the Branch should keep inactives on the Roster was held.  It was decided to table the discussion until the October 2011 BEC meeting.
2011 Committee Activity Description approval:

The 2011 committee activity descriptions were reviewed by the BEC.   The Branch is required to document, approve and forward our activities to the State for SIR insurance coverage.   Big SIR Ron Armijo will forward the BEC approved activites documentation to the State.
A discussion regarding whether to include the Boulder Creek Golf Outing as an official SIR Branch sponsored event was held.

Motion made by Phil Goff, Joel White 2nd, to include the Boulder Creek Golf Outing as a SIR sponsored event.    Motion approved.

Motion made by Phil Goff, Neil Schmidt 2nd, to approve the Committee Activity Descriptions.  Motion approved.

Branch Activities Web Site
Phil Goff has created a Web Site describing our Branch activities.  Phil will give a short presentation at our February lunch to familiarize us with the Web Site.
Big SIR Ron Armijo reported:

1. Recruiting new Branch members will be a major objective for 2011.

2. A revised Signature Authority for the Branch Bank of America accounts has been established and is being implemented.

3. The ELKS contract for 2011 has been completed.  There is no rate increase for 2011.

4. The “extended parking” for 2011 has been approved.

Committee Reports:

Jerry Hicks gave a summary of our December Holiday Party.  All agreed the Party was a huge success.  Thanks Jerry!

Motion by Jerry Hicks, Joel White 2nd,  to:

1. Authorize Jerry Hicks to contract with Crow Canyon Country Club for the spring Ladies Luncheon on Wednesday, May 11, 2011 as outlined.

2. Authorize Jerry Hicks to negotiate and contract for a site for the Christmas Dinner Dance of 2011.

3. Approve the Treasurer to issue checks for deposits in the amount not to exceed $1,000 each for the facilities for the 2011 parties.

Motion approved.

There being no further business, the meeting was adjourned at 10:53.
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