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INCORPORATED 

LAS TRAMPAS BRANCH 116

ELKS LODGE

 WALNUT CREEK, CA

BRANCH EXECUTIVE COMMITTEE MEETING MINUTES
July 18, 2011
Big SIR Ron Armijo called the meeting to order at 10:00am.

Secretary Dick Chaffee confirmed a quorum was present.  Executive Committee members in attendance were Big SIR Ron Armijo, Little SIR Neil Schmidt, Secretary Dick Chaffee, Treasurer John Peterson, Assistant Treasurer Bob Shader and Directors Phil Goff, Jed Daniel and Alex Lutkus.  Also attending were Committee Chairmen Andy Benz (Membership), Jim Nachtweih (Attendance), Dick Thomson (Audit), Ben Smith (Dine-O-SIRs), Harry Sherinian (Fishing), Al Reynolds ( Poker 2 & Wine),  Matt Arena      ( Sunshine),  and special guest  Area 2 Governor Ron Smith.
Agenda:

Big SIR Ron Armijo reviewed the meeting agenda and asked if anyone had any additions or corrections to the agenda.   Ron added 2 agenda items: State SIR Annual Meeting, August 1, and a discussion of seating arrangements at Branch functions.  The seating arrangement discussion results from a call from Branch member Tom Dunne to Little SIR Neil Schmidt.
Secretary’s Report:

Secretary Dick Chaffee reported the minutes from the June BEC meeting were previously sent to the BEC by e-mail and that he has received no additions or corrections to these minutes.
Phil Goff moved that the minutes be approved.

Alex Lutkus, 2nd.

Motion approved.

Treasurer’s Report:

Treasurer John Peterson distributed the July Form 28 and reported our current cash balance is $7255. 
John reported 39 SIRs paid their 2011 Voluntary Contribution last month and that approximately 80% of the membership have paid to date.   Voluntary Contributions will be collected at today’s Lunch.  The Treasurer will then send letters to members who haven’t paid.
Attendance:

Jim Nachtweih reported:
Current membership


248  (This figure is based the our 









Luncheon name tag count.)

July Luncheon guests

   
   5
Speakers




   3
Excused members         


 41
Estimated Unexcused members
 25


Estimated Luncheon attendees:
190
Jim also reported he sent out Unexcused Letters to 8 members for June’s lunch.  4 members have paid, 2 were excused and 2 letters are still outstanding.

Membership:

Membership Chairman Andy Benz reported:

1. Our current Branch membership is 248.  
2. We have 41 inactive members.
3. We have 2 July Inductees:

Edward (Dick) Conger, sponsor Bob Conlon, and

Robert (Nick) Bowles, sponsor Dennis Perry

4. 3 candidates are in the Interview stage.
BIG SIR Report:
Big SIR Ron Armijo reported:
1. Member Appreciation Recognition: if you want to nominate a member, please send an e-mail to the Big SIR.

2. The second quarter Form 27 summary has been sent to the State.

3. Certificates of Remembrance:

a. A Certificate of Remembrance has been sent to the family of former Big SIR Carmen Rizzo.  Ron received a nice card from the family.
b. The Memorial Service for Dan Pope will be on August 1 at St. John Vianney Church at 10:30am.  Matt Arena will present a Certificate of Remembrance to the family then.

4. The Branch officer election will held at the August Lunch.

5. Recruitment :

a. Bob Donohue  and Bernie Wroblewski hosted a SIR Information both at the Danville Farmers Market.  Matt Arena reported they received a few inquiries, but haven’t followed up on them so far.
b. The Big SIR is still looking for a Director to chair the Branch Recruiting Team.

6. Senior Awards:

a.  July:  George Hess and George Willis

b. September:  Joseph Verdoia

c. October:  John West

d. November:  William Hayes

e. Matt Arena reported that Stan Hill is 90 and eligible for a Senior Award.  Ron Armijo will follow up.

7. The SIR Annual Meeting will be held in Vallejo on August 1.  Little SIR Neil Schmidt will represent the Branch.
Little SIR Report:
Little SIR Neil Schmidt reported the August Luncheon Speaker will talk on Elder Hostels.
Neil reported he received a phone call from Tom Dunne.  Tom is concerned that reserving seats at SIR functions is a handicap to meeting Branch members.  The monthly Lunches and Dino-SIRs were mentioned.  A BEC discussion followed.  The BEC consensus was reserving seats at the Lunches has been a Branch tradition for several years.  Changing this would be very difficult.   It was also pointed out that Dino-SIRs is open seating; no table reservations.  As a follow up, Ben Smith will call Tom Dunne.
New Business:

1. Al Reynolds brought up the noise problem at SIR Lunches.  Several members have complained they can’t hear because of the room noise.  Big SIR Ron Armijo said he will attempt to better control the noise at today’s Lunch.

2. Jed Daniel said with Floyd Skelton and Art Miller passing away, we have “Life Member” slots available.  Jed recommended nominating Life Member candidates.  We have several qualified candidates.   As a follow up, the Big SIR will accept nominations from the BEC members.  The BEC will have final approval.
There being no further business, the meeting was adjourned at 10:42.
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