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INCORPORATED 

LAS TRAMPAS BRANCH 116

ELKS LODGE

 WALNUT CREEK, CA

BRANCH EXECUTIVE COMMITTEE MEETING MINUTES
October 17, 2011
Big SIR Ron Armijo called the meeting to order at 10:00am.

Secretary Dick Chaffee confirmed a quorum was present.  Executive Committee members in attendance were Big SIR Ron Armijo, Little SIR Neil Schmidt, Secretary Dick Chaffee, Treasurer John Peterson, Assistant Treasurer Bob Shader, Membership Secretary Andy Benz, Directors Alex Lutkus, Bob Donohue, Bob Wolf, Phil Goff,  Bernie Wroblewski and Jed Daniel.  Also attending were Committee Chairmen Jim Nachtweih (Attendance), Dick Thomson (Audit) and  Ben Smith (Dine-O-SIRs).   Area 2 Governor Ron Smith and Little SIR-elect Art Vogl were also in attendance. 
Agenda:

Big SIR Ron Armijo reviewed the meeting agenda and added 2 additional agenda items: 1. BEC action on a title for the new BEC Membership position and 2. discussion on awarding a tip to the ELKS maintenance person for 2011 services rendered.   Ron asked if there were any additional agenda items.  There were none and the agenda was approved as amended.
Secretary’s Report:

Secretary Dick Chaffee reported he e-mailed amended September minutes to the BEC.  The September additions were: 1. eliminating “Chairman” from the Membership title, 2. adding “Journal” to the Walnut Creek Journal item and 3. adding the sentence “The SIR Toastmaster program would be tailored specifically for the SIR organization but would be associated with Toastmaster International” to the Toastmaster activity discussion.

Phil Goff moved the minutes be approved as amended.   Bob Wolf  2nd.
Approved.

Treasurer’s Report:

Treasurer John Peterson reported the Form 28 Branch cash balance for October is $5,472.55.
John also reported  that he has sent out letters to the members who haven’t paid their Voluntary Contributions.  Participation to date is greater than 80%.  John anticipates the Branch Voluntary Contribution participation will be greater than 90% by end of year.
John is starting to work on the Branch 2012 budget.  He requested anyone with 2012 budget requirements to send their requirements to him by e-mail within the next 2 weeks.
Big Sir Ron Armijo introduced for discussion a new budget item.  Many Branches are now giving gift certificates to their Luncheon speakers instead of a framed SIR certificate.  Ron asked if we should do the same.  

After discussion, a motion was made by Phil Goff,  Bob Donohue  2nd:  Starting in 2012, eliminate giving a framed certificate to the Luncheon speaker(s) and instead give them a $25 gift certificate, a maximum of 2 per lunch.  At the discretion of the Little SIR a framed certificate may be given in lieu of a gift certificate.
Approved.

Bob Wolf moved the Treasurer’s Report be approved.  Bob Shader  2nd.
Approved.
Attendance:

Jim Nachtweih reported :
Current membership


248  (This figure is based the our 









Luncheon name tag count.)

October Luncheon guests

   6
Speakers




   1
Visitors




   1
Excused members         


 40
Estimated Unexcused members
 25


Estimated Luncheon attendees:
191
Jim also reported he sent out Unexcused Letters to 13 members for September’s lunch.  12 members have paid and 1 letter is still outstanding.

Membership:

Andy Benz reported:

1. Our current Branch membership is 248. 
2. 2 are scheduled to be inducted at today’s Lunch.
3. There are 43 inactive members.
4. Year to date we have inducted 11 new members and 13 members have resigned.

Motion by Bernie Wroblewski to approve the Membership Report.  Phil Goff  2nd.
Approved.

BIG SIR Report:
The following items were discussed:
1. Toastmasters for Area 2 SIRs.  
John Peterson reported he is working to establish a SIR Toastmasters Club in Area 2.  John will make a presentation on this activity at today’s Lunch.
2. 2011 Christmas Dinner Dance

Jerry Hicks reported he will start taking reservations at today’s Lunch for our December Christmas Dinner Dance.   The Dance will be on the evening of December 7 at Crow Canyon Country Club.  The cost is $45 per person.  Flyers are available.  Jerry will also send an e-mail to our members. 
3. Walk In Guest Luncheon Fee
Big SIR Ron Armijo proposed the Branch pay for the lunches for our walk-in guests.  These guests are the result of our increased recruitment efforts and are not initially sponsored by a Branch member.  Traditionally if a member brings a guest to lunch, the member has paid for lunch.
Motion by Bob Wolf, Bob Donohue 2nd:  The Branch will pay for the lunch for walk-in guests.  If a Branch member brings a guest to lunch, the member should pay for lunch.
Approved.

4. Area 2 Big and Little SIRs Tri-function Round Table
Ron Armijo quickly reported on the items discussed at the Round Table.
5. Title for BEC Membership position

After discussion a motion was made by Andy Benz, Bob Wolf 2nd: The title for the new BEC Membership position will be Membership Secretary.

Approved.

6. Elks maintenance person tip

Motion by Neil Schmidt, Bob Wolf 2nd:  To give the ELKS maintenance person a $50 tip at the November lunch for his 2011 service to the Branch.

Approved.

Little SIR Neil Schmidt reported today’s Luncheon speaker is from the Alzheimer’s Institute and will speak on “ How to Maintain Your Brain”.
There being no further business, the meeting was adjourned at 10:53.
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