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INCORPORATED 

LAS TRAMPAS BRANCH 116

ELKS LODGE

 WALNUT CREEK, CA

BRANCH EXECUTIVE COMMITTEE MEETING MINUTES
September 19, 2011
Big SIR Ron Armijo called the meeting to order at 10:00am.

Secretary Dick Chaffee confirmed a quorum was present.  Executive Committee members in attendance were Big SIR Ron Armijo, Little SIR Neil Schmidt, Secretary Dick Chaffee, Assistant Treasurer Bob Shader, Membership Andy Benz, Directors Bob Wolf, Phil Goff, Bernie Wroblewski and Jed Daniel.  Also attending were Committee Chairmen Jim Nachtweih (Attendance), Dick Thomson (Audit), Ben Smith (Dine-O-SIRs), Jerry Kaplan (Activities) and Matt Arena (Sunshine).   Area 2 Governor Ron Smith was in attendance as were guests Art Vogl, Bob Costa and Frank Krol.
Agenda:

Big SIR Ron Armijo reviewed the meeting agenda and added 2 additional agenda items: a review of pending action items and a review of the Branch articles which appeared in the Contra Costa Times and Walnut Creek Journal.  Ron asked if anyone had any additions or corrections to the agenda.  There were none and the agenda was approved as amended.
Secretary’s Report:

Secretary Dick Chaffee reported he received 2 corrections to the August BEC minutes.  Corrected August minutes have been e-mailed to the BEC.
Bob Wolf moved that the minutes be approved.   Bob Shader,  2nd.
Approved.

Treasurer’s Report:

Treasurer John Peterson was not in attendance.  Big SIR Ron Armijo made the Treasurer’s Report.   The Form 28 Branch cash balance for September is $6076.36.
Ron reported approximately 90% of the membership have paid their Voluntary Contributions.  Participation to date is slightly lower than last year.  John Peterson has sent an e-mail letter soliciting payment to the non-participants.   
Bob Shader moved the Treasurer’s Report be approved.  Bernie Wroblewski, 2nd.
Approved.
Attendance:

Jim Nachtweih reported :
Current membership


248  (This figure is based the our 









Luncheon name tag count.)

September Luncheon guests

   1
Speakers




   1
Visitors




   2

Excused members         


 38
Estimated Unexcused members
 25


Estimated Luncheon attendees:
188
Jim also reported he sent out Unexcused Letters to 15 members for August’s lunch.  10 members have paid, 4 were excused and 1 letter is still outstanding.

Jim brought up the subject of a 2011 gratuity for the Luncheon caterer.  In the past the Branch has given the caterer a gratuity after the November luncheon.  

After discussion a motion was made to present the caterer after the November Luncheon with a $400 gratuity.

Motion by Bob Wolf.  Jed Daniel, 2nd.

Approved.

Membership:

Andy Benz reported:

1. Our current Branch membership is 248. 
2. In the past month 2 members went Inactive.

3. 2 members have resigned. 
4. We have 43 inactive members.
Motion by Phil Goff to approve the Membership Report.  Jerry Kaplan, 2nd.
Approved.

BIG SIR Report:
Big SIR Ron Armijo reported:
1. Toastmasters for Area 2 SIRs.  
John Peterson is working to establish an Area 2 SIR Toastmasters Group.   It would require at least 20 participants to start the Group.   Participation would be open to individual SIRs and to SIR couples.  The SIR Toastmaster program would be tailored specifically for the SIR organization but would be associated with Toastmaster International.   
Area 2 Governor Ron Smith will check with State to determine whether SIR would support a working agreement with Toastmaster International.

The BEC consensus was contingent on State SIR support to have John present this proposal to the Branch membership at the October Luncheon.

2. Romeo
Romeo stands for “Retired Old Men Eating Out”.  This activity is designed primarily for single SIRs.   Romeo organizes luncheons and/or dinners for SIRs.  Ron intends to introduce this activity for a show of interest at today’s Lunch.

3. Recruitment Status
Ron had Bernie Wroblewski report on the progress made by the new Recruitment Committee this past month.

Bernie reported that everything is all set up for our Branch’s participation in the SIR booth at the Walnut Festival.  Bernie has a roster of Branch 116 members who will cover the SIR booth for the Festival weekend.

Bernie has SIR Area 2 brochures.  Starting in October he will put them out at the Luncheons on the “name tag” table.  SIRs and guests can take them to give to men interested in joining our Branch. 

Bob Donohue and Bernie have recruited Paul Ramacciotti to join the Recruitment Committee.

4.  Action Item Status
a. Membership Standards.  Jim Nachtweih has compiled a list of members who have missed at least 4 Luncheon meetings this year.  None of these members have missed 3 meetings in a row.  It was decided to take no action at this time.  In November, Andy Benz, Ron Armijo and Jim Nachtweih will review the list again.

b. Honorary Life Member Search Committee.  Ron is still working to get this committee organized.

c. Senior Awards.  Joseph Verdoia will be awarded his Senior Award at today’s Lunch.

d. Ron reported that the Area 2 Big and Little SIRs Tri Function Round Table will be held at the Elks Club on September 30.

Little SIR Report:
Little SIR Neil Schmidt reported today’s Luncheon speaker is Anne White who will speak on “Road Scholar” tours.  The October luncheon speaker is from the Alzheimer’s Institute and will speak on “ How to Maintain Your Brain”.
Old Business:

Phil Goff has prepared a list of members who haven’t had their picture taken yet.  Phil will be taking pictures at today’s Lunch. 

New Business:
There was no New Business.

There being no further business, the meeting was adjourned at 10:56.
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