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INCORPORATED 

LAS TRAMPAS BRANCH 116

ELKS LODGE

 WALNUT CREEK, CA

BRANCH EXECUTIVE COMMITTEE MEETING MINUTES
April 16, 2012
Big SIR Neil Schmidt called the meeting to order at 10:03am.

Secretary Dick Chaffee confirmed a quorum was present.  Executive Committee members in attendance were Big SIR Neil Schmidt, Little SIR Art Vogl, Secretary Dick Chaffee, Treasurer John Peterson, Assistant Treasurer Bob Shader, Membership Secretary Andy Benz, Directors Alex Lutkus and Jim Johnson.  Also attending were Committee Chairmen Dick Thomson (Audit), Ben Smith (Dine-O-SIRs), Phil Goff (Computer & Technology) and  Matt Arena (Sunshine).   
Agenda:

Big SIR Neil Schmidt reviewed the meeting agenda and asked if there were any additions or changes to the agenda.   There were none.

Secretary’s Report:

Secretary Dick Chaffee reported that minutes for the March BEC meeting were e-mailed to the BEC and Committee Chairmen.  No corrections or additions have been received.
Jim Johnson moved the minutes be approved.  Andy Benz, 2nd.

Motion approved.

Treasurer’s Report:

Treasurer John Peterson reported the Form 28 Branch cash balance for April is $11,179.34.   John estimates that with this current cash balance, we should end the year with a balance of at least $4000.

John reported that approximately 90% of the Membership have paid their Voluntary Contributions.  He has sent letters to members who have not paid.

Jim Johnson moved the Treasurer’s report be approved.  Andy Benz, 2nd.

Motion approved.
Attendance:

Big SIR Neil Schmidt gave the Attendance Report for Attendance Chairman Jim Nachtweih who was absent.
Current membership


243  (This figure is based the our 









Luncheon name tag count.)

April Luncheon guests

   
    4
Speakers




    2
Visitors




    0
Excused members         


  33
Estimated Unexcused members
  25


Estimated Luncheon attendees:
191
No report was given on the March unexcused Luncheon collections.  Neil did not receive the data from Jim.  
Membership:

Membership Secretary Andy Benz reported:

1. Our current Branch membership is 249. 
2. 2 candidates are scheduled to be inducted at today’s Lunch.

3. There are 51 inactive members.

Andy Benz made a motion to accept Jerry Jacob and Rudy Gebert as a new Branch members.  Bob Shader, 2nd.

Motion approved.
Big SIR Report:
1. Spring Fling
Neil reiterated the Spring Fling is next month in May.  This should be a great event.   You can sign up at today’s Lunch.

2. Electronic Branch Roster
Neil said he was researching converting to an electronic Branch roster.  This would eliminate the paper roster book.   Some Branches have already converted to electronic rosters.  They claim it saves money and is more convenient.  Dick Thomson said it costs about $400 annually to publish our paper roster books.
Little SIR Report:

Little SIR Art Vogl reported that today’s Luncheon speakers are from the U.S. Green Building Council.

The speaker at the June Lunch will be a representative from the Oakland based Presidential yacht Potomac.
Committee Reports:
Boulder Creek Golf
Andy Benz reported the signups for May’s Boulder Creek golf event were very disappointing.  Signups are now closed.  Only 5 couples are signed up.  In previous years approximately 20 couples attended.

Old Business: 
none

New Business:

1. Free Lunch
Bob Shader questioned whether the Branch still awards a free lunch to members who bring guests to Lunch.  He said it’s a problem for the Treasurers collecting lunch money.  The Treasurers don’t know who is entitled to free lunches.  After discussion, it was noted that Attendance Chairman Jim Nachtweih would give each entitled member a free Luncheon chit.
2. Hospitality Group

Ben Smith informed us that Branch 8 has organized a hospitality group to host a welcoming dinner for new Branch members and their wives.  Ben said this is a no host event.  Everyone pays their own way.  Ben asked if this was something our Branch should consider.  The BEC consensus was this idea has merit.  Perhaps it could be integrated with Dine-O-SIRs.
3. New activity Driving the Bay

Phil Goff asked if the BEC followed up on the new activity Driving the Bay.  Neil said he will follow up.

There being no further business, the meeting was adjourned at 10:31.
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