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INCORPORATED 

LAS TRAMPAS BRANCH 116

ELKS LODGE

 WALNUT CREEK, CA

BRANCH EXECUTIVE COMMITTEE MEETING MINUTES
November 19, 2012
Big SIR Neil Schmidt called the meeting to order at 10:04am.

Dick Chaffee confirmed a quorum was present.  Executive Committee members in attendance were Big SIR Neil Schmidt, Little SIR Art Vogl, Secretary Dick Chaffee, Assistant secretary Joel White, Treasurer John Peterson, Assistant Treasurer Bob Shader, Membership Secretary Andy Benz, Directors Ron Armijo, Alex Lutkus, Bernie Wroblewski and Bob Donohue.  Also attending were Committee Chairmen  Dick Thomson (Computer Support), Jim Nachtweih (Attendance), Harry Sherinian (Fishing), Phil Goff (Computer & Technology), Matt Arena (Sunshine) and Jerry Hicks ( Activities Coordinator).   
Agenda:

Big SIR Neil Schmidt  reviewed the agenda and asked if there were any additions or changes to the agenda.   
One item “ Goals for the Year”  was added to the  Big SIR Report.
Secretary’s Report:

Secretary Dick Chaffee reported that corrected minutes for the October  BEC meeting were e-mailed to the BEC and Committee Chairmen.  There was 1 spelling correction to the minutes.  
Motion by Bernie Wroblewski, 2nd Bob Donohue to approve the minutes as corrected.
Motion approved.

Treasurer’s Report:

Treasurer John Peterson reported the Branch’s November Form 28 balance is $5,803.67.   John said the 2012 Branch financials met budgeted targets.
John then passed out a 2013 Budget Presentation worksheet.  He said the caterer is increasing our Luncheon costs by $1 per luncheon plate.  If our Voluntary Contribution of $40 and the Luncheon fee of $15 remain the same, John estimates the Branch will 
have an operating loss of $2,432 in 2013.  Several alternatives were lively discussed.  It was decided to resolve the 2013 budget at the January 2013 BEC meeting.
Attendance:

Jim Nachtweih reported:



Current membership


251
(This figure is based the our 









Luncheon name tag count.)

November Luncheon guests

    7  

Speakers




    2



    
Inactive members attending

    1

    




Excused members         


  47



Estimated Unexcused members:
  25



Estimated Luncheon attendees:
189

Jim sent out 18 Unexcused Letters for the October lunch.   9 have paid, 5 were excused and 4 are still outstanding.
Jim moved to pay the luncheon caterer a $500 tip for 2012.  Art Vogl, 2nd.

Motion not approved.

Joel White moved to pay the caterer a $400 tip for 2012.  Bob Donohue, 2nd.

Motion approved.

Membership:

Membership Secretary Andy Benz reported:

1. Our current Branch membership is 251. 
2. 1 candidate is scheduled to be inducted at today’s Lunch.
3. There are 54 inactive members.
4. One inactive member returned to active status.
Andy Benz made a motion to accept Tom McWilliams as a new Branch member.
Bernie Wroblewski, 2nd.
Motion approved.
Big SIR Report:
1.  The Hobby Table will be set up at today’s Lunch.
2. 2012 Branch Goals:

A. New members:   The 2012 goal was 25 new members.   Year to date we are at 25 new members.

B. Lunch Attendance  70%:   The actual attendance was 75%.

C. Luncheon guests  50:  The actual number of guests was 40.
Little SIR Report:
Little SIR Art Vogl said the speaker at today’s Lunch is Chuck Koller,  retired U.S. Navy and a Pearl Harbor survivor.
Committee Reports:
1. Recruiting

Bernie Wroblewski has brought 100 tri-fold recruiting brochures to today’s Lunch to be passed to our members.  The brochures can be given to prospective members.
Bob Donohue has reviewed the Inactive Members roster.  He and Bernie Wroblewski have contacted all the inactive members to determine their status.

2. Activities
Jerry Hicks reported that Dr. Paul Freitas recently hosted 3 SIR couples for sailing on the Bay.
Terry  Grummitt has expressed interest in organizing a Branch ski club.  Jerry Hicks made a motion for the Branch to organize a ski club.  Joel White,2nd.

Motion approved.

The Christmas Dinner Dance organizing is continuing.  The Dance will be Wednesday, December 12.  The deadline for reservations is November 29.

3.  Computer and Technology
Phil Goff reported he has spun off the SUMS and Computer & Technology group items to the State web site.

. 

Old Business: 
none

New Business:
none
There being no further business, the meeting was adjourned at 11:02am.
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