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INCORPORATED 

LAS TRAMPAS BRANCH 116

ELKS LODGE

 WALNUT CREEK, CA

BRANCH EXECUTIVE COMMITTEE MEETING MINUTES
August 20, 2013
Big SIR Art Vogl called the meeting to order at 10:03 am.

Assistant Secretary Joel White confirmed a quorum was present.  
Executive Committee members in attendance were: Big SIR Art Vogl, Little SIR Phil Goff, Assistant Secretary Joel White, Treasurer (substitute treasurer and past Big SIR) Ron Armijo, Assistant Treasurer Bob Shader, Membership Secretary Andy Benz. 
Directors present were: Neil Schmidt (past big SIR), Alex Lutkus, Bob Testa, Jerry Kaplan, and Jim Johnson.
Also attending were: Committee Chairmen Jim Nachtweih (Attendance), Ben Smith (Din-o-Sirs) and Matt Arena (Sunshine), Dick Thompson (Membership Roster) Jerry Christopherson (Activities Co-ordinator)
Guests attending were: Bob Donohue (Little SIR elect) and Carl Langhorst (Treasurer elect)

Agenda:

Big SIR Art Vogl reviewed the agenda and asked if there were any additions or changes to the agenda.   There were none.

Secretary’s Report:

Assistant Secretary Joel White reported that no corrections for the July BEC minutes meeting, had been received.  Minutes were approved.

Treasurer’s Report:

Substitute Treasurer Ron Armijo distributed the July Form 28 (attached by reference).   He noted the following:
1. Current balance is $8586.17
2. Discrepancies noted at previous meeting have been reconciled and occurred as a result of the required accounting methods rather than any actual discrepancy.
3. Proposed budget for 2014 would be developed after the September close and presented for discussion at October BEC meeting.  Budget committee to include Ron, John Peterson, Bob Shrader, Carl Langhorst, and Phil Goff.
Estimated Attendance Report:

Jim Nachtweih reported:



Current membership


254
(This figure is based the our 









Luncheon name tag count.)

Inactive members



    0

Luncheon guests


    
    5

Speakers




    1



    
Visitors




    0




Excused members         


  38



Estimated Unexcused members            25



Estimated Luncheon attendees:          197

Jim sent out 19 Unexcused Letters for the July lunch.   12 have paid, 4 were excused and 3 are still outstanding.
Membership:

Membership Form 27 Summary report by membership Secretary Andy Benz:

1.  Approval of New Members:M/S/P

   Terry L. Horton – Sponsor:  Jim Foust


   Duane E. Spencer – Sponsor:  Dave Tullus

      Ronald V. McDougall – Sponsor:  Nick Bowels

2. Tim Dorr going from Inactive to Active.
3. 2 members going from active to inactive, Phillip Perrelli and Rod Harris.

      The full report is hereby appended by reference.
Big SIR Report:
1. Big SIR Art Vogl reported that with the 3 new members to be sworn in today, that we reached a total of 23 new members for the year with a goal of 25.     
2. He also reported on the August 5 conclave of Big SIRS at the Veteran’s Memorial Bldg in Vallejo.  Membership is continuing to decline overall and some chapters are closing.  Branch 116 is relatively stable and is successfully conducting the various activities recommended to  maintain and grow membership.
3. Some rule changes have been proposed, including “allowability” of “dues”, subject to further discussion.
4. Little SIR conclave scheduled for Oct 15.
Little SIR Report:

Little SIR Phil Goff reported that today’s Luncheon speaker is Gail Murray, Walnut Creek ex-Mayor and member of BART board of directors.
Next month’s speaker is Gary St. Jean, ex coach of GS Warriors.
Committee Reports:
1. Not so “sunshine” Matt Arena reported on the death of long time member Bob Daily and the son of Treasurer John Peterson.
Old Business: 
none

New Business:
none
There being no further business, the meeting was adjourned at 10:27am.
Respectfully submitted:  Joel E White, Assistant Secretary
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