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INCORPORATED 

LAS TRAMPAS BRANCH 116

ELKS LODGE

 WALNUT CREEK, CA

BRANCH EXECUTIVE COMMITTEE MEETING MINUTES
July 15, 2013
Big SIR Art Vogl called the meeting to order at 10:02am.

Dick Chaffee confirmed a quorum was present.  Executive Committee members in attendance were Big SIR Art Vogl, Little SIR Phil Goff, Secretary Dick Chaffee, 

Assistant Treasurer Bob Shader, Membership Secretary Andy Benz, Directors Bernie Wroblewski, Bob Testa and Neil Schmidt.  Also attending were Committee Chairmen  Jim Nachtweih (Attendance), Dick Thomson (Membership Roster),  Ron Armijo (Audit),  Ben Smith ( Dine-O-SIRs), Matt Arena (Sunshine),  Jerry Christopherson (Activities Coordinator) and Harry Sherinian (Fishing).   
Agenda:

Big SIR Art Vogl asked if there were any additions or changes to the agenda.  There were none.

Secretary’s Report:

Secretary Dick Chaffee said corrected minutes for the June BEC meeting were e-mailed to BEC members and Committee Chairmen.   In June Bernie Wroblewski seconded Andy Benz’s motion to accept 3 candidates as new Branch members not Bob Donohue.  Dick asked if there were any additional additions or corrections to the June minutes.  There were none.

Motion by Bob Testa to approve the corrected minutes,  

2nd Bob Shader 

Motion approved.

Treasurer’s Report:

Treasurer John Peterson was unable to attend the meeting.  Auditor Ron Armijo gave the Treasurer’s report.  The Form 28 Branch July cash balance is $10,234.76.
Bob Testa questioned in the YTD column on the Form 28 why line 301, Monthly  Luncheon Custodial Account, totaling $14,855 and line 401, Monthly Luncheon Disbursements, totaling $18,720 are different.  After discussion, it was decided to have Ron Armijo investigate the matter and provide the answer at the August BEC meeting.
Ron Armijo recently performed a mid-year financial audit based on the June close. His findings were that the Bank balance and the Branch’s financial records balanced with the exception of a $3 bank charge.  The charge was posted by the Bank in June.  Treasurer John Peterson posted the charge in July.  Ron’s conclusion was the Branch’s financial records and the Bank’s match as of the end of June.
The Auditor’s recommendations are:

1. Have a mid-year review in addition to the State required annual audit usually performed in January.
2. Each month reconcile the bank account statement to the Branch’s system account.

Ron questioned who backs up the Treasurer in his absence.  After discussion, Neil Schmidt checked the Branch’s by-laws.  According to the by-laws, the Assistant Treasurer backs up the Treasurer in his absence and has full authority to execute all the Treasurer’s duties.

Ron also reviewed the SIR State Financial Compliance letter.  The State’s recommendations were reviewed and discussed by the BEC.

Attendance:

Jim Nachtweih reported:



Current membership


254
(This figure is based the our 









Luncheon name tag count.)

July Luncheon guests


    4

Speakers




    1



    
Inactive members attending

    0

Number of Visitors

    

    0

Excused members         


  45



Estimated Unexcused members
  25



Estimated Luncheon attendees

189

Jim sent out 26 Unexcused Letters for the June lunch.   18 have paid, 5 were excused and 3 are still outstanding.
Membership:

Membership Secretary Andy Benz reported:

1. Our current Branch membership is 254.
2. Three candidates are scheduled to be inducted at today’s 
Lunch.

3. We have 51 inactive members

4. No members have resigned in the past month
Andy Benz made a motion to accept Roger Craig (sponsor Marty Ratterree), Jim Braum (sponsor Dick Socolich) and Harry Kinney (sponsor Bruce Adair) as new Branch 116 members.

2nd Art Vogl
Motion approved
Phil Goff asked if the Branch has a procedure for handling a perspective member who doesn’t have a sponsor.  After BEC discussion, Bernie Wroblewski made a motion that if a perspective member expresses interest in joining without a sponsor, the matter would be referred to the Recruiting Committee and the Recruiting Committee would assign a sponsor.  2nd Neil Schmidt.

Motion approved. 
Big SIR Report:
Art reported that with the 3 inductees at today’s Lunch, we have 20 new Branch members so far this year.  Our goal for the year is 25.  Art congratulated everyone for their “good going” in recruiting new members.
Little SIR Report:
Little SIR Phil Goff said today’s Luncheon speaker is Gillet Johnson, an owner partner of International Wines.   Mr. Johnson is a wine expert and will speak about the wine industry.
Phil said next’s month’s speaker is Gail Murray a current member of the BART Board.
Committee Reports:

none
Old Business: 

none

New Business:


none
There being no further business, the meeting was adjourned at 10:53am.
Dick Chaffee, Secretary

Executive Committee
Golf Chairman



Travel Chairman

Area 2 Governor

Walking and Hiking Chairman

Sunshine Chairman


Region 6 Director

Investment Chairman


Fishing Chairman

Newsletter Editor

Book Club Chairman


Auditor
Ladies Day Chairman
Computer & Technology Chairman
Activities Coordinator Attendance Chairman
Membership Roster
