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INCORPORATED 

LAS TRAMPAS BRANCH 116

ELKS LODGE

 WALNUT CREEK, CA

BRANCH EXECUTIVE COMMITTEE MEETING MINUTES
November 18, 2013

Big SIR Art Vogl called the meeting to order at 10:00am.

Dick Chaffee confirmed a quorum was present.  Executive Committee members in attendance were Big SIR Art Vogl, Little SIR Phil Goff, Secretary Dick Chaffee, Assistant Secretary Joel White, Treasurer John Peterson, Assistant Treasurer Bob Shader, Membership Secretary Andy Benz, Directors Bob Testa, Jim Johnson, Alex Lutkus and Neil Schmidt.  Committee Chairmen  Jim Nachtweih (Attendance), Harry Sherinian (Fishing), Ron Armijo (Auditor), Jerry Christopherson (Activities), Ben Smith (Dine-O-Sirs) and Bob Donohue (Recruiting) were in attendance.  Treasurer – elect Carl Langhorst  also was in attendance.
Agenda:

Big SIR Art Vogl asked if there were any additions or changes to the agenda.  There were none.

Secretary’s Report:

Secretary Dick Chaffee reported amended October BEC meeting minutes were e-mailed to the Branch Officers, Directors and Committee Chairmen.   The amended minutes contained one correction to the Treasurer’s report.  Dick asked if anyone had any other additions or corrections to the minutes. There were none. 

Motion by Neil Schmidt  to approve the minutes. 

2nd Alex Lutkus
Motion approved.

Treasurer’s Report:

Treasurer John Peterson reported the Form 28 Branch cash balance for the end of October is $5,699.46.
John then reviewed the 2014 proposed Branch budget with the BEC.  This proposed budget was prepared by the Branch Budget Committee consisting of Treasurer John Peterson, Auditor Ron Armijo and Treasurer-elect Carl Langhorst.
The Budget Committee is currently estimating an end of year 2013 cash balance of approximately $5,085.  The proposed 2014 budget projects a net Branch cash gain of $1,008 for 2014.  

John proposed keeping the current Voluntary Contribution of $45 per member for 2014.  The caterer will keep the same Luncheon price of $15 per plate in 2014.  The proposed budget also assumes the Elk’s Lodge rental cost will remain the same in 2014.
Motion by Joel White, 2nd Alex Lutkus, to accept the 2014 proposed budget with no change in the Luncheon rate of $15 and a Voluntary Contribution of $45 per member.
Motion approved.

Attendance:

Jim Nachtweih reported:




Current membership


249
(This figure is based the our 









Luncheon name tag count.)


November Luncheon guests

    7


Speakers




    1



    

Inactive members attending

    0

Number of Visitors

    

    0


Excused members         


  41




Estimated Unexcused members
  25



Estimated Luncheon attendees

190


Jim sent out 10 Unexcused Letters for the October lunch.   5 have paid, 1 was excused and 4 are still outstanding.

Membership:

Membership Secretary Andy Benz reported:

1. Our current Branch membership is 254.

2. 7 candidates are scheduled to be inducted at today’s 

Lunch.

3. We have 55 inactive members.
Andy Benz made a motion to accept:


Norman Azevedo, Sponsor Walt Kawecki,


Gary Howard, Sponsor Darrell McClaughry,


George Pryhuber, Sponsor Roger Craig,


Charles Vanoncini, Sponsor Dick Thomson,


Charles Walsh, Sponsor Don Schroeder,


David Williams, Sponsor Tom Eller and 


Al Robinson, Sponsor Terry Sherman

as new Branch 116 members.

2nd, Bob Testa.

Motion approved.

Big SIR Report:

With the 7 new members today, we now have 32 new members for the year, far exceeding our goal of 25.  Congratulations and special thanks to all those who sponsored new people.
Little SIR Report:

Little SIR Phil Goff said today’s Luncheon speaker is Wayne Korsinen who will speak about Pearl Harbor.  
Committee Reports:

1. Phil Goff reported that he intends to continue to use the current Internet Service Company for the Branch web site and not use the State SIR servers.
2. Activities Chairman Jerry Christopherson reported that the new Book Exchange activity is ready to launch at the January 2014 Lunch.  The Book Exchange Chairmen are Dick Kauffman and John Fraser.  They are assisted by the Committee of: Art Donaldson, Joel White and Rich Black.
3. Jerry reported he is working to organize 2 new activities: a Chess Club and a SIR Choir.  Currently both activities need chairmen and members.

4. Finally Jerry reported this year’s Branch Christmas Party is scheduled for the evening of December 17 at Crow Canyon Country Club.  So far 140 folks have signed up.  There is still time to sign up.  Last year 190 attended.  Jerry has lined up special entertainment, the San Ramon Valley High School choir.

Old Business: 


none

New Business:



none

There being no further business, the meeting was adjourned at 10:26am.
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