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Las Trampas Branch 116

Executive Committee Meeting Agenda

February 17, 2014
1. Call Meeting to Order and confirm we have a quorum - 10:00 am

2. Review Agenda for Changes/Additions

3. Welcome and Comments by Big SIR
a. Parking may be a problem since this is a Holiday.
b. Need 25 new members this year as a minimum.
c. Attended Annual Area 2 Training Meeting.  Comments later.

4. Standing Reports:
a. Secretary:  Dick Chaffee, approval of last meeting minutes
b. Treasurer:  Carl Langhorst, Form 28 Report
c. Attendance: Jim Nachtweih
· Head count, missed luncheon receipts 
· Guest Attendance 
d. Membership:  Andy Benz
· Membership Changes 
· New Members
· Review of Inactive Member list.

5. Big SIR Report:
a. Storyteller will be Jerry Hunter
b. Area 2 Training Meeting Suggestions for discussion
· Handout SIR Leader Guides

· Identify new members with a “red dot.”  

· Interview new members following induction.

· Ask appropriate activity leaders to contact new members.

6. Little SIR Report:
a. Speakers for February and March


7. Other Committee Reports


8. Adjourn  10:45 am
