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INCORPORATED 

LAS TRAMPAS BRANCH 116

ELKS LODGE

 WALNUT CREEK, CA

BRANCH EXECUTIVE COMMITTEE MEETING MINUTES
April 21, 2014
Big SIR Phil Goff called the meeting to order at 10:05am.

Dick Chaffee confirmed a quorum was present.  Executive Committee members in attendance were Big SIR Phil Goff, Little SIR Bob Donohue, Secretary Dick Chaffee, Treasurer Carl Langhorst, Assistant Treasurer Bob Shader, Membership Secretary Andy Benz, Directors Wayne Cook, Jerry Kaplan, Art Vogl and Paul Ramacciotti.  Committee Chairmen Jim Nachtweih (Attendance), Jerry Christopherson (Activities), Harry Sherinian (Fishing), Neil Schmidt (Technology Group & Newsletter Editor), Ron Armijo (Audit),  Dick Thomson (Membership Roster) and Matt Arena (Sunshine) were in attendance.   Branch member Bernie Wroblewski  also attended.
Agenda:

Big SIR Phil Goff reviewed the meeting agenda and asked if there were any additions or changes to the agenda.  There were none.
Secretary’s Report:

Secretary Dick Chaffee reported corrected minutes for the March 17 BEC meeting were e-mailed to the BEC members and Committee Chairmen.  Dick asked if anyone had any additions or corrections to the minutes. There were none. 

Art Vogl made a motion to approve the minutes.  2nd by Paul Ramacciotti.

Motion approved.

Treasurer’s Report:

Treasurer Carl Langhorst reported the Form 28 Branch cash balance for March 2014 is $11,184.47.
Carl  reviewed his “Budget vs Actual” spreadsheet updated with March data with the BEC.  

Carl also reported that 85% of the Branch members have paid their 2014 Voluntary Contributions.

Attendance:

Attendance Chairman Jim Nachtweih reported:

Current membership


243
(This figure is based the our 









Luncheon name tag count.)


April Luncheon guests

    
    5
Speakers




    1



    

Number of Visitors

    

    1


Excused members         


  42




Estimated Unexcused members
  25



Estimated Luncheon attendees

183
No report was made on the March unexcused letters.
Membership:

Membership Secretary Andy Benz reported:

1. Our current Branch membership is 244.

2. 2 candidates are scheduled to be inducted at today’s 

Lunch.

3. We have 47 inactive members.
4. 1 member resigned.

Andy summarized his work to update the Branch’s Inactive Membership Roster.  Andy is contacting the Inactive Members to determine their current status and desires regarding membership.  In the past month he has reduced our Inactive Members from 62 to 47.   Andy hasn’t completed contacting all Inactive Members.

Robert Price, sponsor Dick Socolich and Bob Sada sponsor Don Schroeder are scheduled to be inducted into Branch 116 at today’s Lunch.  A motion was made by Wayne Cook to accept Robert Price and Bob Sada as new Branch members. 2nd by Jerry Kaplan.
Motion approved.

Committee Reports:
1. Branch Media Guide

Wayne Cook reviewed the new Branch Media Guide that he and Bernie Wroblewski developed.  Wayne then reviewed the newspapers that he and Bernie have succeeded placing Branch 116 Luncheon notices.  Their goal is to get complete coverage along the highway 680 and highway 24 corridors.  After discussion, it was decided to use the Branch’s Google telephone number in the newspaper notices instead of the hotline number.
2. Area 2 Recruitment Effort

Bernie Wroblewski reviewed the Area 2 recruitment effort.  Area 2 under the direction of Walter Schick of Branch 8 is working to have a coordinated recruitment effort among the Branches.  Bernie is our representative in this effort.
3. Spring Fling

Activities Coordinator Jerry Christopherson updated the BEC on the Spring Fling scheduled May 20.  To date 60 people have signed up for the event.  Jerry said we need at least a 100  people to have a successful event.  Tickets are on sale at today’s Lunch and into May.  Jerry expects to get at least 100 attendees.

4. San Francisco Walking Tour, May 17

Bernie Wroblewski updated the BEC on the new activity: San Francisco Walking Tour.  This is an activity for Branch members and their wives or guests.  The first tour is scheduled for May 17.  Bernie will update the Branch at today’s Lunch.  

Big SIR Report:
Big SIR Phil Goff reported:
1. Today’s Storyteller will be Wayne Smith.

2. Our Branch received no contacts from the SIR Valpak solicitation.

3. It was decided to put a “dot” on new member badges. Attendance Chairman Jim Nachtweih will coordinate this.

4. Phil wants to meet personally with new Branch members. He wants to discuss the scope and purpose of SIR, familiarize new members with the various SIR websites, ensure our new members are connected with our activities chairmen and have a good overview of the Branch.

Little SIR Report:

Little SIR Bob Donohue reported that today’s Luncheon speaker will be KTVU Sports caster Joe Fonzi. 
The June speaker will be Dan Franklin who is a D-Day survivor.   Mr. Franklin will speak about the Normandy Invasion.
Old Business: 


none

New Business:



none

There being no further business, the meeting was adjourned at 10:45am.
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