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INCORPORATED 

LAS TRAMPAS BRANCH 116

ELKS LODGE

 WALNUT CREEK, CA

BRANCH EXECUTIVE COMMITTEE MEETING MINUTES
August 18, 2014, 2014

Big Sir Phil Goff called the meeting to order at 10:00 am.  

Assistant Secretary Joel White confirmed a quorum was present.  Executive Committee members in attendance were Big Sir Phil Goff, Little SIR Bob Donohue, Assistant Secretary Joel White, Treasurer Carl Langhorst, Assistant Treasurer  Bob Shader, Membership Secretary Andy Benz, Directors:  Art Vogl, Jim Johnson, and Bob Testa.  Committee Chairmen Jim Nachtweih (Attendance), Jerry Christopherson (Activities), Harry Sherinian (Fishing), Neil Schmidt (Technology Group & Newsletter Editor), (Dick Thomson (Membership Roster) John Armis (auditor).  Branch member and recruitment co-Chair, Bernie Wroblewski , also attended.
Secretary’s Report:

Assistant Secretary Joel White reported minutes for the July 18 BEC meeting were e-mailed to the BEC members and Committee Chairmen.  He asked if anyone had any additional additions or corrections to the minutes. There were none. Big Sir Phil Goff and Little Sir Bob Donohue indicated they had not received same and requested a double check of the e-mail list to ensure their presence.

The minutes were accepted as presented.

Treasurer’s Report:

Treasurer Carl Langhorst reported the Form 28 Branch cash balance for June 2014 is $10,181.75.    

The Branch’s cash balance as of August 10, 2014 is $9,313.47.46.  Carl reported the August Custodial Accounts through August 10 have a net loss of $595.   He also presented a very detailed expense report (more detailed than form 28) which he created to help visualize the income and expenses.  He noted that collection of the unexcused absence contributions helped defray the expense of free lunches and that year to date we were ahead.

Attendance:

Attendance Chairman Jim Nachtweih reported:

Current membership


244
(This figure is based the our 









Luncheon name tag count.)

Speakers




    0



    

Number of Visitors

    

    3


Excused members         


  36




Estimated Unexcused members
  30



Estimated Luncheon attendees

182

Jim reported on unexcused absence collections.

Phi Goff commented that the chapter’s oldest member of longstanding, Len Komor, age 96, died this past month.
Membership:

Membership Secretary Andy Benz reported:

Our current Branch membership is 243.

Two candidates were scheduled to be inducted at today’s Lunch.  John Chappell (sponsor Robbie Robinson) is to be inducted.  Samil Beret (sponsor Dave Heck) did not arrive for his interview but would be a guest.  There was an additional guest, Bill Wadsworth (sponsor Ralph Swartz) and a VISITOR Flessner.

There are 46 inactive members.  

Andy Benz made a motion (2nd by Jim Johnson) to accept John Chappell as Branch 116 members. 

Motion approved.

Little SIR Report:

Little SIR Bob Donohue opened discussion of the issue of “visitors” created by our successful campaign for new members through local media. 2 draft flow charts created by Wayne Cook of the publicity/ recruiting process were distributed for discussion.  The primary issue being that of strangers showing up with no sponsor to guide them through.  Dick Thompson suggested that the current greeters function as hosts for visitors and that the visitor be assigned a volunteer sponsor after the first meeting if they demonstrate continuing interest in joining.  BD indicated he would work with Wayne and Bernie to further flesh out the process.

Luncheon Parking:  It was emphasized that the additional parking across the street at CREEKSIDE  was the LOWER PARKING LOT ONLY.

Instead of a speaker for today’s meeting, Paul King and the Jump-In Band was to perform.  Paul, however, had a serious accident resulting in hospitalization in Idaho, so there would be no performance.

Committee Reports:

San Francisco Walking Tours

Bernie Wroblewski said he still had space for the August 23 San  Francisco Walking Tour. 

Big Sir Report:  
Storyteller will be Jerry Christopherson today.  

New Area 2 Governor will be Robbie Robinson

Report on SIR Annual Meeting  (detailed minutes will be posted on State Website)

Treasurer Report

State retains $100K balance

Request to have outside audit  wil cost $6-7K

State President Remarks

Promote Co-ed activities

Branches should have $15 per member in reserve

Do not participate in any service activities as an organization, which could void the insurance

Incoming President


Wants annual meeting to be a convention in Reno with spouses.  Idea not popular

Incoming Vice President

Rewrite mission statement

Promote Bocce ball in Branches.  It was noted that our branch has tried and discontinued due to lack of interest.

Training Committee

Meeting in late Sep 2014 for Little SIRs

Train Area Governors in late Sep or early Oct 2014

Area Governors to meet with Branches in Nov/Dec 2014

Survivability Committee

Statewide membership leveled off: request was made for Andy Benz to run new average age report.

Need someone from each Branch to fill out Survivability questionnaire. Suggested that Little SIR perform.

Travel

Only 25% of Branches sponsor trips

Insurance

State issues certificate for all regular meeting places

Liquor liability covered for Branch meetings with drinks for sale

All Branch D&Os are covered by State Insurance

Insurance cost is about $2.50 pp/year

Special booths may require certificate, fill out Form 8

Functions must have at least 50% SIRs and spouses to be covered

Old Business:


none


New Business:

none

There being no further business, the meeting was adjourned at 10:53am.
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