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INCORPORATED 

LAS TRAMPAS BRANCH 116

ELKS LODGE

 WALNUT CREEK, CA

BRANCH EXECUTIVE COMMITTEE MEETING MINUTES
February 17, 2014
Big SIR Phil Goff called the meeting to order at 10:00am.

Dick Chaffee confirmed a quorum was present.  Executive Committee members in attendance were Big SIR Phil Goff, Little SIR Bob Donohue, Secretary Dick Chaffee, Treasurer Carl Langhorst, Assistant Treasurer Bob Shader, Membership Secretary Andy Benz, Directors Bob Testa, Jim Johnson, Wayne Cook, Art Vogl, Jerry Kaplan and Paul Ramacciotti.  Committee Chairmen Jim Nachtweih (Attendance), Jerry Christopherson (Activities), Dick Thomson (Membership Roster), Ron Armijo (Audit) and Matt Arena (Sunshine) were in attendance. 
Agenda:

Big SIR Phil Goff asked if there were any additions or changes to the agenda.   One item submitted by Bob Testa was added: a discussion of Officer and Director Liability Insurance.
Welcome:
Big Sir Phil Goff welcomed everyone to the meeting.  He reported that:

a. Parking may be a problem today since it’s a Holiday.

b. Regarding membership, the State recommends more than 10% new members each year.  Phil has set a target of 25 new members for 2014.
c. Phil attended the Area 2 Training recently.  He will provide comments later.
Secretary’s Report:

Secretary Dick Chaffee reported corrected minutes for the January BEC meeting were e-mailed to the BEC members.  The spelling of Paul Ramacciotti’s name was corrected in the minutes.   Dick asked if anyone had any additional additions or corrections to the minutes. There were none. 

Paul Ramacciotti made a motion to approve the corrected minutes.  2nd by Wayne Cook.

Motion approved.

Treasurer’s Report:

Treasurer Carl Langhorst reported the Form 28 Branch cash balance for January 2014 is $9,157.68.
Carl reported that 107 members have paid their 2014 Voluntary Contributions to date.

As agreed to in the January BEC meeting, Carl analyzed the 2013 General Accounts Contributions line item, item 101.  The 2013 line item total was $12,635.  Carl reported this total was the approximate sum of $10,800 in 2013 Voluntary Contributions and $1,800 in Luncheon unexcused absence collections. 

Motion by Jim Johnson, 2nd by Paul Ramacciotti to approve the Treasurer’s report.
Motion approved.

Attendance:

It was good to have Attendance Chairman Jim Nachtweih back in action at the

BEC meeting.  Jim reported:
Current membership


247
(This figure is based the our 









Luncheon name tag count.)


February Luncheon guests

    2


Speakers




    1



    

Inactive members attending

    0

Number of Visitors

    

    0


Excused members         


  31




Estimated Unexcused members
  25



Estimated Luncheon attendees

194

Jim sent out 23 Unexcused Letters for the January Lunch.  3 were excused, 17 have paid and 3 are still outstanding.


Membership:

Membership Secretary Andy Benz reported:

1. Our current Branch membership is 249.

2. No candidates are scheduled to be inducted at today’s 

Lunch.

3. We have 59 inactive members.
Andy led a discussion of Inactive Members.  Andy said the SIR State guideline is to not have more than 10% of the Branch membership be inactive.  According to SIR State rules a member can be inactive for only 1 year.  Currently the Branch has 41 Inactives who have been inactive for one year or longer.  After discussion, the BEC consensus was to send a letter to each inactive member to determine their status and future plans i.e. return to active status, be dropped from Branch membership, remain inactive etc.
Big SIR Report:
Big SIR Phil Goff reported:
1. Today’s Luncheon Storyteller will be Jerry Hunter.  Doug Aalders will say the Invocation.
2. Phil intended to provide feedback on the Area 2 training, but elected to defer this discussion until the next BEC meeting.

Little SIR Report:

Little SIR Bob Donohue reported that today’s Luncheon speaker will be Judge Barry Goode from the Contra Costa Superior Court.  Judge Goode will speak about the Contra Costa Judicial budget cuts and their impact.
The March speaker will be Mr. Jim Carly who will speak about combining reverse mortgages with long term care.
Committee Reports: 
Activities Chairman Jerry Christopherson reported:

1. The Book Exchange got off to a good start at the January Lunch, and

2. The May 20 Spring Fling will be held at the San Ramon Golf Club.  The price will be in the low “forties”.  The exact price will be announced later.
Old Business: 


Bob Testa led a discussion regarding Officer and Director Liability coverage.  Bob reviewed the Officer and Director Liability Coverage language in our January motion ( see January 2014 BEC minutes).  This language was sent to us by the State.  Bob reviewed the State Section 5239 which states an organization must show a “good faith” effort to purchase Liability coverage.  Bob doesn’t believe we have executed a complete good faith effort to purchase Liability coverage and questions whether we are covered.   

After BEC discussion, it was decided that Bob Testa will draft a letter for Big SIR Phil Goff to send to the State President requesting more information regarding the State SIR good faith efforts to procure liability insurance.

New Business:



none

There being no further business, the meeting was adjourned at 10:50am.
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