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INCORPORATED 

LAS TRAMPAS BRANCH 116

ELKS LODGE

 WALNUT CREEK, CA

BRANCH EXECUTIVE COMMITTEE MEETING MINUTES
January 20, 2014
Big SIR Phil Goff called the meeting to order at 10:00am.

Dick Chaffee confirmed a quorum was present.  Executive Committee members in attendance were Big SIR Phil Goff, Little SIR Bob Donohue, Secretary Dick Chaffee, Assistant Secretary Joel White, Treasurer Carl Langhorst, Assistant Treasurer Bob Shader, Membership Secretary Andy Benz, Directors Bob Testa, Jim Johnson, Wayne Cook, Art Vogl and Paul Ramaciotti.  Committee Chairmen  Harry Sherinian (Fishing), (Jerry Christopherson (Activities), Dick Thomson (Membership Roster) and Matt Arena (Sunshine) were in attendance. 
Welcome:
Big Sir Phil Goff welcomed everyone to the first BEC meeting of 2014.  Phil reported that:

a. Branch membership is in good shape going into 2014.  2013 was a very successful year for recruiting new members.  We need to continue this in 2014.

b. The Christmas party was a huge success thanks to Jerry Cristopherson and his Christmas party committee.  Pictures of the couples that attended the party are being distributed at today’s Lunch.

c. Parking continues to be a problem especially on Holidays.  The Elks Club has assigned a specific number of permanent parking spaces to people living in the area.
Agenda:

Big SIR Phil Goff asked if there were any additions or changes to the agenda.  There were none.

Annual Approvals:
1. Branch 116 Activities and Activities Chairmen

BIG SIR Phil Goff handed out a report which lists the Branch 116 2014 Officers and Directors.  Also listed are the Branch 116 2014 activities and the Activities 
Chairmen.  Activities Coordinator Jerry Christopherson had one correction to the report.  The Book Exchange Chairmen are Dick Kaufman and John Fraser replacing Jerry Christopherson.
Secretary Dick Chaffee has a file copy of the above report.  A copy will also be posted on the Branch Website and the Branch Officers, Directors, activities and Activity Chairmen are listed in the Branch Membership Roster book.
Art Vogl made a motion to approve the 2014 activities  and the Activities Chairmen.  2nd by Paul Ramaciotti.

Motion approved.

2. Branch 116 Officer and Director Liability Coverage

Art Vogl made a motion that Branch 116 in 2014 cannot afford to purchase the type of Officer and Director liability insurance documented below and the Branch elects to be covered by the provision of Section 5239.
“Pursuant to the provisions of California Corporations Code 5239, effective January 1, 2002, Branch 116 has received a determination made by the SIR State Insurance Committee which reveals that the cost of obtaining Officer and Directors Liability insurance exceeds 5% of the prior year budget.  This constitutes a good faith effort to obtain such insurance and we therefore defer to the Sections 5239 which states “there shall be no personal liability to a third party for monetary damages on the part of a volunteer director or volunteer executive office of a nonprofit corporation subject to this part, caused by the director’s or officer’s negligent act or omission in the performance of that person’s duties as a director or officer.”   

2nd by Paul Ramaciotti


Motion approved.

Branch 116 Audit Report:
Treasurer Carl Langhorst reported the annual audit is now complete.
Nominating Committee:

Art Vogl Chairman of the Branch’s 2014 Nominating Committee reported the Committee members are:  John Story, Bob Testa and Bernie Wroblewski.
Secretary’s Report:

Secretary Dick Chaffee reported amended minutes for the November 2013 BEC meeting were e-mailed to the 2014 BEC members.  Dick asked if anyone had any additions or corrections to the minutes. There were none. 

Bob Testa made a motion to approve the amended minutes.  2nd by Jim Johnson.

Motion approved.

Treasurer’s Report:

Treasurer Carl Langhorst reported the Form 28 Branch cash balance for December 2013 is $5,386.73.
The BEC reviewed the Form 28 report.  Bob Testa asked what are the specific items posted to the General Accounts 101 Contributions line item?  After discussion, Carl Langhorst said he will report on the makeup of the 101 Contributions line item at the next BEC meeting.

Carl reported that the Branch will start collecting 2014 Voluntary Contributions at today’s Lunch.

Motion by Joel White, 2nd by Wayne Cook to approve the Treasurer’s report.
Motion approved.

Attendance:

Attendance Chairman Jim Nachtweih couldn’t attend today’s meeting.  Joel

White reported the following Luncheon Attendance data on Jim’s behalf:

Current membership


251
(This figure is based the our 









Luncheon name tag count.)


January Luncheon guests

    2


Speakers




    0



    

Inactive members attending

    0

Number of Visitors

    

    0


Excused members         


  28




Estimated Unexcused members
  25



Estimated Luncheon attendees

200


Membership:

Membership Secretary Andy Benz reported:

1. Our current Branch membership is 251.

2. No candidates are scheduled to be inducted at today’s 

Lunch.

3. We have 61 inactive members.
Andy reported that Bob Farmer has returned to Active status from Inactive.  Welcome back, Bob.
Big SIR Report:
Big SIR Phil reported:
1. The Luncheon cost will remain at $15 per person in 2014.

2. The Elks Lodge rental per Lunch will remain the same in 2014 at $600 rental plus $128 for bartenders or $728 total cost.  The contract for 2014 has been signed.
3. Voluntary Contributions (as approved by the BEC in December, 2013) will be the same this year as 2013 at $45.00.

4. Hard copy distribution of the monthly newsletter is down to fewer than 10 members.  Each recipient pays $20 annually.

5. All administrative documents will be available on the Branch website.

2014 Branch Goals and Initiatives:

BIG SIR Phil Goff covered the BEC on his Goals and Initiatives for 2014:

1. Maintain membership levels by bringing in at least 25 new members.  Phil said we may even need 30 to 35 new members to stay at our current membership level.

2. Discontinue the free lunch for the member at large.  The Branch gives away approximately 60 free lunches a year.  This is approximately a $900 a year cost to the Branch.  Phil proposed eliminating the member at large free lunch. After BEC discussion, Bob Testa moved to eliminate the member at large free lunch. 2nd by Bob Shader.

Motion approved.

3. Initiate new activities that include spouses.  Phil would like more activities that include spouses. 

A committee chaired by Jim Barstow is working to organize a Carmel Golf Outing which includes spouses.
Travel Chairman Tom Eller is organizing day trips within the Bay Area that include spouses.

4. Phil urged everyone to support the new Book Exchange activity which is starting at today’s Lunch.

5. With help from Frank Lockwood, Phil plans to keep the pictures current for Branch Active and Inactive members.

6. The big news is Phil is putting a new array of storytellers in front of the Luncheon audiences in 2014.  He has a crew of 10 storytellers for 2014 plus he has an inventory of jokes if needed.  Today’s storyteller is Roger Craig.
Little SIR Report:

Little SIR Bob Donohue reported there will be no speaker at today’s Lunch.  However in February, the Luncheon speaker will be Judge Barry Goode from the Contra Costa Superior Court.  Judge Goode will speak about the Contra Costa Judicial budget cuts and their impact.
Bob outlined the exciting list of speakers he is putting together for the year.
Old Business: 


none

New Business:



none

There being no further business, the meeting was adjourned at 10:42am.
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