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INCORPORATED 

LAS TRAMPAS BRANCH 116

ELKS LODGE

 WALNUT CREEK, CA

BRANCH EXECUTIVE COMMITTEE MEETING MINUTES
October 20, 2014

Big SIR Phil Goff called the meeting to order at 10:00 am.  

Secretary Dick Chaffee confirmed a quorum was present.  Executive Committee members in attendance were Big SIR Phil Goff, Little SIR Bob Donohue, Secretary Dick Chaffee, Treasurer Carl Langhorst,  Assistant Treasurer  Bob Shader, Membership Secretary Andy Benz, Directors Wayne Cook, BobTesta, Jerry Kaplan and Paul Ramaciotti.  Committee Chairmen Jim Nachtweih (Attendance), Ron Armijo (Audit),

Dick Thomson (Membership Roster) and Neil Schmidt (Computer and Technology Group) were in attendance.   Area 2 Governor Robbie Robinson and Branch members Bernie Wroblewski and Fred Schafer also attended.   

Agenda:
ccadditional agenda items or any corrections to the agenda.  There were none. 

Secretary’s Report:

Secretary Dick Chaffee said the minutes for the September 15 BEC meeting were e-mailed to the BEC members and Committee Chairmen.  He asked if anyone had any additions or corrections to the minutes.  There were none.

Motion made by Bob Testa, 2nd by Wayne Cook, to approve the September minutes.

Motion approved.

Treasurer’s Report:

Treasurer Carl Langhorst reported the Form 28 Branch cash balance for September 2014 is $7,713.18.    

Carl asked if anyone has bills to be paid to please send them to him as soon as possible.  He would like to get all pending bills paid before he starts the budget process.

Carl then reviewed this month’s Budget vs Actual spreadsheet.

Attendance:

Attendance Chairman Jim Nachtweih reported:

Current membership


240
(This figure is based the our 


Luncheon guests



    4
Luncheon name tag count.)

Speakers




    1



    

Number of Visitors

    

    0


Excused members         


  46




Estimated Unexcused members
  25



Estimated Luncheon attendees

174

Jim reported that 19 Unexcused Letters were sent out for the September Lunch.  1 member was excused, 13 paid and 5 are outstanding.

Membership:

Membership Secretary Andy Benz reported:

Our current Branch membership is 239.

4 members went inactive.

There are now 50 inactive members.

2 members resigned. 

Andy said one candidate, Randy Welker, is scheduled to be inducted at today’s Lunch.

Andy Benz made a motion to accept  Randy Welker,  sponsor Duane Spencer,  as a new Branch member.      Motion 2nd by Paul Ramaciotti.

Motion approved.

Media Advertising:

Wayne Cook summarized what he does to get our Branch announcements published in the various area newspapers.  Wayne has learned several “tricks of the trade” to get editors to publish the announcements.

Big SIR Phil Goff thanked Wayne for all his very successful efforts.  Our Branch announcements are now regularly appearing in several area newspapers.

Visitors Committee:

Little SIR Bob Donohue announced Bernie Wroblewski has been appointed to chair the newly formed Visitors Committee.  The Committee will organize procedures for hosting visitors at our Lunches.

Big SIR Report:
  Big SIR Phil Goff announced that BobTesta will be today’s Luncheon Storyteller. This is Bob’s first opportunity to be Storyteller.

  Phil said he is hosting all former Branch Big SIRs at today’s Lunch.  The former Big SIRs will get a free Lunch.

 Since our Parking Sign Chairman Art Vogl is not attending today’s Lunch, Phil said no Creekside parking signs were placed out.

  Phil has arranged for a SIR Apparel Manufacturer to be present before the November Lunch.  She will be selling SIR apparel in the ante room before the Lunch.

  Phil said he is working to get the Luncheon price and the Voluntary Contribution cost firmed up for 2015.   He reported that the caterer has indicated she will keep the Luncheon price $15 per lunch.  He said the Elks haven’t yet determined a rental fee for 2015.  The Elks plan to meet within the next month to agree on a rental fee.

 Phil handed out and reviewed a spreadsheet he developed documenting the Luncheon costs and Voluntary Contribution costs for the Area 2 Branches.  

 Phil reported that he and Little SIR Bob Donohue recently attended a San Ramon Branch 128 Lunch.  Some of their findings from the Lunch are:

Branch 128 has a website where you can post your excused absence from the Lunch.

Branch 128 charges $70 for its Christmas Party at Diablo Country Club.  The dinner costs $50.  All new Branch members are personally called   and invited to the Christmas Party

Their web page costs $500 a year.

Branch 128 holds a 50/50 type raffle for their members at their lunches.

Bob Donohue said he plans next year to pursue a raffle for our Branch.

Branch 128 puts each member’s photo in their roster book.

Branch 128 uses Google Voice for their Hot Line.  This is free.

Branch 128 only gets about 60% attendance at their Lunches.

Their caterer charges $20 per lunch.

Little SIR Report:

Little SIR Bob Donohue reported that today’s Luncheon speaker is Barbara Casados from Capes4Heroes.  Capes4Heroes is an organization that makes capes for children in need.

The November Luncheon speaker will be Anne White from Roads Scholar.
Committee Reports:

 
none

Old Business:

none


New Business:
none

There being no further business, the meeting was adjourned at 10:47am.
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