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INCORPORATED 

LAS TRAMPAS BRANCH 116

ELKS LODGE

 WALNUT CREEK, CA

BRANCH EXECUTIVE COMMITTEE MEETING MINUTES
Sep 15, 2014

Big SIR Phil Goff called the meeting to order at 10:00 am.  

Secretary Dick Chaffee confirmed a quorum was present.  Executive Committee members in attendance were Big SIR Phil Goff, Little SIR Bob Donohue, Secretary Dick Chaffee,  Assistant Secretary Joel White, Treasurer Carl Langhorst,  Assistant Treasurer  Bob Shader, Membership Secretary Andy Benz, Directors Wayne Cook, Art Vogl, Jim Johnson and Paul Ramaciotti.  Committee Chairmen Jim Nachtweih (Attendance), Harry Sherinian (Fishing),  Ron Armijo (Audit),  Ben Smith (Dine-O-SIRs)  and Matt Arena (Sunshine) were in attendance.   Area 2 Governor Robbie Robinson and Branch members Bernie Wroblewski  and Jim Barstow also attended.   

Agenda:
Big SIR Phil Goff reviewed the meeting agenda.  Phil added one additional agenda item: Auditor Ron Armijo’s mid-year Branch audit report.  There were no other additional agenda items or corrections to the agenda.

Secretary’s Report:

Assistant Secretary Joel White reported he e-mailed the August BEC minutes to the BEC.  He has received no additions or corrections to the minutes.

Some members said they hadn’t received the minutes.  Joel said to contact him and he would send them an e-mail copy.

Motion made by Jim Johnson, 2nd by Art Vogl, to approve the August minutes.

Motion approved.

Treasurer’s Report:

Treasurer Carl Langhorst reported the Form 28 Branch cash balance for August 2014 is $9,548.18.    

Carl then reviewed the changes he has made to the Budget vs Actuals spreadsheet.  He has revised the way the payments made to the caterer are posted.  The revised method separately tracks Caterer Subsidy and the cost of free lunches.

A discussion ensued regarding the 2015 luncheon costs and the ELKs’ rental fees.  Phil Goff said he will talk with the ELKs in October regarding the 2015 rental fees.

Attendance:

Attendance Chairman Jim Nachtweih reported:

Current membership


239
(This figure is based the our 


Luncheon guests



    4
Luncheon name tag count.)

Speakers




    1



    

Number of Visitors

    

    0


Excused members         


  49




Estimated Unexcused members
  25



Estimated Luncheon attendees

170

Jim reported that 11 Unexcused Letters were sent out for the August Lunch.  2 were excused, 7 paid and 2 are outstanding.

Membership:

Membership Secretary Andy Benz reported there are 3 candidates scheduled to be inducted at today’s Lunch.

Andy Benz made a motion to accept: 


Sam Beret, sponsor Terry Sherman,


Richard Flessner, sponsor Garrett Girvan and


Richard Rossland, sponsor Andy Benz

as new Branch members.      Motion 2nd by Bob Donohue.

Motion approved.

Branch Audit Report:
Auditor Ron Armijo reported on the mid-year Branch audit.  The audit was performed by Ron, Treasurer Carl Langhorst and past-Treasurer John Peterson.

The audit team’s conclusion is:  procedures followed in the care of Branch 116 financials follow generally accepted cash accounting procedures.

Motion was made by Joel White, 2nd Ben Smith, to accept the audit report.

Motion approved.

Walking Tour:

Bernie Wroblewski reported that the last San Francisco walking tour was very successful.  Bernie will announce the details for next tour at today’s Lunch.

Media Advertising and Welcoming Visitors:

Wayne reported on the media advertising results for the past month.  He then reviewed his proposed Publicity/ Recruiting Process flow chart with the BEC.  Wayne is concerned we don’t have a good process to welcome guests and integrate them into the Luncheon process.  After discussion, it was agreed that Bob Donohue will meet with Wayne and Bernie Wroblewski to implement a “Host” process.

Big SIR Report:
Big SIR Phil Goff announced that Marty Ratterree will be today’s Luncheon Storyteller.

Phil said the Carson City golf event was a real success, but we need more attendees to keep it going.

Phil Trapp of Branch 8 has canceled the Senior Fitness Circuit program due to lack of interest in Branch 8.

The State Office reports the IRS forms weren’t filed in 2010 and 2011.  State is now working with the IRS to correct the problem.

Branch 8 invited a SIR clothing manufacturer to demo SIR jackets and other SIR apparel at one of their Lunches.  Phil asked if the BEC was interested in inviting her to show the apparel at our Lunches.  After discussion, it was decided that Phil will invite her to the November Lunch.  Phil will also put an article describing the event in the Las Trampas Topics.

Phil reminded the BEC that we have additional Luncheon parking across the street.  Signs are posted.

Little SIR Report:

Little SIR Bob Donohue reported that today’s Luncheon speaker Is Bill Andrew, General Manager, Chevron Shipping.  Mr Andrew will speak about Somali pirates.

The October Luncheon speaker is Miss Barbara Casades from “Capes for Heroes”.  Capes for Heroes is an organization that makes capes for children in need.

Committee Reports:

 
Dine-O-SIRs


Ben Smith announced the next Dine-O-SIR dinner is October 29 at the Pyramid Ale House in Walnut Creek.  Jerry Hicks will handle the reservations for the event.


December Christmas Dinner Dance


Jerry Christopherson will talk about the December 16 Christmas Party at today’s Lunch.

Old Business:


none


New Business:

none

There being no further business, the meeting was adjourned at 10:55am.
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