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Las Trampas Branch 116

Executive Committee Meeting Agenda

November 16, 2015
1. Call Meeting to Order and confirm we have a quorum - 10:00 am


2. Review Agenda for Changes/Additions
a. Standing Reports:
b. Secretary:  Fred Schafer, approval of last meeting minutes
c. Attendance: Jim Nachtweih
· Head count, missed luncheon receipts 
· Guest Attendance 
d. Membership:  Andy Benz 
· No New Members to be inducted 
· We have one guest today: Mr. Mir Shakoori will be a guest of Fred Schafer
· We also have two visitors today, Mr. Don Acamo and Mr. Howard Charlop
 3.   Budget - Carl Langhorst
b. Current and year end 2015 status
c. Proposed budget and costs for 2015
d. Proposed Voluntary and Lunch Pricing

4.   Big SIR Report:
e. Storyteller will be Roger Craig
f. Chaplain will be Matt Arena
g. Install Officers for 2016 at lunch meeting
h. Recognize the veterans in our branch.
             e.   Discuss the status of the defibrillator issue.
f.   I hope to pass out wine to the members who bring a guest in today.

g.  Have Jim discuss his conversation with Boundary Oak regarding our possible move there.

h.  Ask Neil Schmidt to discuss with the BEC the current situation where we send out about five hard 

      copies of the Trampas Topics each month at a cost to the recipient of $20.00.  Do we want to

      continue to do this in 2016?  Also get Jim Johnson’s thoughts on this.  Pros & Cons?

5.   Little SIR Report: 
              a.  Entertainment for November.  When does Jim want it to start?
6.   Other Committee Reports


Adjourn  10:45 am
