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INCORPORATED 

LAS TRAMPAS BRANCH 116

ELKS LODGE

 WALNUT CREEK, CA

BRANCH EXECUTIVE COMMITTEE MEETING MINUTES
April 20, 2015
Little SIR Jim Barstow called the meeting to order at 10:05 am.

Secretary Fred Schafer confirmed a quorum was present.  Executive Committee members in attendance were:
Little SIR Jim Barstow
Secretary Fred Schafer 
Assistant Secretary Joel White
Treasurer Carl Langhorst 
Assistant Treasurer Bob Shader

Membership Secretary Andy Benz, 
Directors 
Wayne Cook
John Story
 
Paul Ramacciotti 
Bob Testa

Norm Alberts
Phil Goff
Also attending were Committee Chairmen: Harry Sherinian, Jim Nachtweih, Jerry Christoperson, Matt Arena, Andy Benz, Bernie Wroblewski and Neil Schmidt.
Agenda:

Little Sir Jim Barstow reviewed the meeting agenda and asked if there were any additions or changes to the agenda.  There were none.
Secretary’s Report:
Secretary Fred Schafer asked if there were any additions or corrections to the March 16, 2015 minutes.  There were none.  A motion to approve was made by Joel White and seconded by Paul Ramacciotti.  The motion was approved.
Treasurer’s Report:

Treasurer Carl Langhorst reported the Form 28 Branch ending cash balance for 
March is $12,361.52.  Treasured Langhorst reported that 212 out of 244 members have made their voluntary annual contributions.  Letters have been sent out to those that have not.
Attendance:

Jim Nachtweih reported:
Current membership: 244

           (This figure is based the our 









Luncheon name tag count.)
 Luncheon guests:  6

     
Speakers:  2




    
Visitors:  0




    
Excused members:  41         

 
Estimated Unexcused members:  25
  

Estimated Luncheon attendees:  186

11 Unexcused Letters were sent out for the March Lunch.

Jim reported that starting today, a large red dot has been added to the badges of all new members since the since the beginning of the year.  This will help encourage all older members to strike up conversations and welcome them to the SIR’s.
Membership:

Andy Benz reported:

1. Our current Branch membership is 246 
2. 2 candidates are scheduled to be inducted at today’s Lunch.
3. There are 38 inactive members.

4. 8 members have resigned.

Norm Alberts made a motion to accept John Sandler and Ed O’Rourke as new branch members.  Motion 2nd by John Story.
Motion approved.
Big Sir Reort:
a. Today’s Chaplain is Lou Sandor

b. Today’s storyteller is Bob Testa.

c. A good deal of further discussion was made re the member’s responsibility to become acquainted with new members (those with red dots on badges).  Matt Arena reminded that we must all work at it.  Harry Sherinian said that the sponsors must take responsibility for introducing new members to others as well as insuring they have a place to sit at meetings.  This is a responsibility which should last for at least three meetings after induction.  Jerry Christopherson suggested when a call is made to new members and the wife answers the phone, take the time to introduce self to her and welcome her to wives functions.  We may also look into New Member Packets.
d. Big Sir Bob Donohue plans to meet with all new members in June.
e. Bernie Wroblewski and Wayne Cook attended an Area 2 recruitment meeting.  Bernie reported that ideas were shared between branches.  The branch has ordered handouts from State SIR geared toward wives and getting them involved.  We will be passing these out at the Spring Fling. 

f. This will be the last month to collect annual voluntary contributions.
Little SIR Report:
Little SIR Jim Barstow reported that today’s Luncheon speakers are Jane Kreider and Erin Echard of the California Contractors State License Board.  They will speak about preventing scams against the elderly population.
Next month’s speaker is SIR member Duane Spencer speaking about earthquakes. 

Committee Reports:

Phil Goff – Data Base:

· This is a new committee comprised of Phil, Andy Benz, Bob Testa, Neil Schmidt and Sam Beret.  They will be reviewing all Data Flow within the branch and how it is captured, used, posted etc.  In addition to studying our branch, they will talk to Branch 8 as they seem to handle data very well.  The committee will report back to Board in 2-3 months.
Jerry Christopherson – Activities Committee:

· We have 60-70 sign ups so far for the Spring Fling.  That is about half of our estimated number of attendees. 
Joel White – Hiking and Walking: 
· Reported they had a record number of 18 walkers for their last walk.  If this continues, they will need to find a larger place to have breakfast afterward.

Joel White – Book Exchange:
· Stated that we need to start to have two tables to accommodate all of the books which are now being brought.

There being no further business, the meeting was adjourned at 10:40
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