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INCORPORATED 

LAS TRAMPAS BRANCH 116

ELKS LODGE

 WALNUT CREEK, CA

BRANCH EXECUTIVE COMMITTEE MEETING MINUTES
August 17, 2015
Big SIR Bob Donohue called the meeting to order at 9:57 am.

Assistant Secretary Joel White confirmed a quorum was present.  
Executive Committee members in attendance were: 
Big SIR Bob Donohue 
Little SIR Jim Barstow
Assistant Secretary Joel White
Assistant Treasurer Al Satake 
Assistant Treasurer Bob Shader, Al Satake
Directors in attendance were:
John Story
Norm Alberts
Phil Goff
Also attending were Committee Chairmen: Harry Sherinian, Dick Thomson, Ron Armijo, Jim Nachtweih, Jerry Christopherson Matt Arena and Joel White.   Guests: Ben Smith, Neil Schmidt
Agenda:

Big SIR Bob Donohue reviewed the meeting agenda and asked if there were any additions or changes to the agenda. There were none.  
Welcome:   Big SIR Bob Donohue Commenced by announcing the need for a new travel chairman and discussion ensued regarding the qualifications for the position.  It was concluded that Bob would make an announcement at today’s meeting for volunteers.
Secretary’s Report:   Assistant Secretary Joel White asked if there were any additions or corrections to the July 20, 2015 minutes.  There were none.  A motion to approve was made by John Story and seconded by Al Satake.  The motion was approved.
Treasurer’s Report:

Assistant Treasurer Al Satake reported the Form 28 Branch cash balance for July, very little changed from June, is $11,542.  Discussion ensued regarding next year’s budget re: rental of facility and caterer.    Phil Goff suggested Bob Schrader, who agreed, initiate discussion next month so an accurate figure could be used in the planning and whether or not we needed to start looking for a new venue.  Also discussed was performing an updated survey of the dues and contribution amounts for the area 2 chapters.  It was noted that the majority who have a $25 luncheon fee have served, sit down meals rather than a buffet and that for many the fee includes the rental.  
Attendance:

Jim Nachtweih reported:
Current membership:  239


           (This figure is based the our 









Luncheon name tag count.)

Luncheon guests:  2

     
Speaker:  1




    
Visitors:  



    
Excused members:  39        

 
Estimated Unexcused members:  25
  

Estimated Luncheon attendees:  178
 
17 Unexcused Letters sent out for the July Lunch.

2 were excused

13 paid
2 are still outstanding.

Membership:

Andy Benz reported membership numbers for July: (numbers differ from luncheon as those numbers are real time.
1. Our current Branch membership is 239.  
2. No candidates are scheduled to be inducted at today’s Lunch.
3. 1 new member was inducted and 1 resigned.

4. Andy noted new member package was being handed to each guest when they picked up their luncheon badge.

Big Sir Report:
3.  Big SIR Report:

a. Storyteller will be Carlos Xavier
b. Chaplain will be Lou Sandor
c. We were to have two Senior Awards to present today, but Otto Rinkert passed away on August the 8th.  We’ll honor Bill Turnquist today, he turns 90 this month.

Bob noted he will present Otto’s award to his widow Sally along with his remembrance plaque.
d.   We’ll be introducing a new activity today - Mexican Train, and the chairman                                                               will be Richard Madden. 

e.   Our elections for 2016 will be held today.  The following will be presented to the membership:

       Big SIR           -  Jim Barstow

       Little SIR       -  Paul Ramacciotti

       Secretary      -  Fred Schafer (incumbent)

       Ast. Sec.        -  Allan Chasnoff (replaces Joel White)

       Treasurer      -  Jim Nickels (replaces Carl Langhorst)

       Ast. Treas.     - Al Satake (incumbent)

       Ast. Treas.     - Bob Shader (incumbent)

       Membership -  Phil Goff (replaces Andy Benz)

       Board of Directors:

       Norm Alberts     - (incumbent)

       Wayne Cook      - (incumbent)

       Bob Donohue    - (replaces Phil Goff)

       Al Hutchko         -  (replaces Paul Ramacciotti)

       Harry Sherinian - (replaces Bob Testa)

       John Story          - (incumbent)

f.     Report on SIR Annual Meeting (Full Minutes will be posted on State Website)

· Treasurer Report

State SIR had lost its non profit tax exemption status and it’s been very hard to get it back.  The IRS has been “dragging it’s heels”to return it, but SIR feels that it will be taken care of soon.
· Incoming President


1. Any questions can be sent to the new president: Don Dill dondill@outlook.com
2. RAMP is very important to keep the branches moving forward
3. SIR is a luncheon group with activities, not the other way around! (Bob noted that our branch is in the top 10% in the state because of our activities)
4. Because most members are reluctant to volunteer for many of the BEC positions, it was suggested that the “speakers” at one of the meetings be the Big SIR, Little SIR, Secretary and Treasurer, to tell the membership what each position entails.
· Incoming Vice President

1. SIR, Inc. Has added a new branch in Grass Valley, Branch 55
· Training Committee

1. Meeting in October for Big SIRs, Little SIRs, Secretaries, Treasurers and Membership Chairmen.  This training will be more extensive. Branch 116 will be at the San Ramon Golf Club on October the 5th, from 9:00 to 3:00.
· Survivability Committee

1. Statewide membership drops some every year, must initiate
       recruiting teams within the branches.
· Insurance

1. State issues certificate for all regular meeting places

2. Liquor liability covered for Branch meetings with drinks for sale

3. All Branch D&Os are covered by State Insurance

4. Insurance cost is about $2.50 pp/year, but payments dropped about $1,100 for the year.
5.  Functions must have at least 50% SIRs and spouses to be covered

Little SIR Report:  
· Today’s speaker is Rosemary Robles who is DMV ombudsman for senior drivers.
· September speaker is Michael Barrington, a former missionary to Africa who will relate stories
Other Committee Reports
· Jerry Christopherson reported that this year’s Christmas Party will be December 16 at Boundary Oak, more details to follow.
· Ben Smith reported that there are 74 people so far signed up for Dine-o-sirs at Le Cheval restaurant in WC with around 100 anticipated.  Also reported nice feedback from the Brass Door, the previous host to two nights of full house.
· Bob Donohue reopened discussion about membership noting that one of the few reasons some new members resign is because they feel our branch is too “Cliquish”.  Harry Sherinian reiterated that it is the sponsors job to help integrate his sponsored new member into the group.  Bob noted that the main problem is visitors who are attracted by our marketing efforts and have no real sponsor.  The red dot program was intended to help with this. During discussion a problem identified was that the information on the “interest form” is not being relayed to activity chairs.  Andy Benz, who receives the applications, volunteered to forward copies to the appropriate chairs.  Joel White raised the issue of entering interest list data into the database.  It was noted it is too big a job for now.
· Jim Barstow reported that Tom Eller was resigning as travel chair.  An announcement will be made by Big Sir Bob at today’s meeting and an announcement will also be placed in September Trampas Topics seeking a volunteer replacement.  There was a discussion led by Phil Goff of possible benefits of that position.
· Matt Arena questioned when the defibrillator discussion.  Joel White noted that the discussion would be at the next BEC. Physician participants will be Dr’s Alan Pirkle, Paul Freitas, and Allan Chasnoff (asst secretary elect).  
Adjourn  10:39 am
Executive Committee
Golf Chairman



Travel Chairman

Area 2 Governor

Walking and Hiking Chairman

Sunshine Chairman


Region 6 Director

Investment Chairman


Fishing Chairman

Newsletter Editor

Book Club Chairman


Auditor
Ladies Day Chairman
Computer & Technology Chairman
Activities Coordinator Attendance Chairman

