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INCORPORATED 

LAS TRAMPAS BRANCH 116

ELKS LODGE

 WALNUT CREEK, CA

BRANCH EXECUTIVE COMMITTEE MEETING MINUTES
February 16, 2015
Big SIR Bob Donohue called the meeting to order at 10:04 am.

Secretary Fred Schafer confirmed a quorum was present.  Executive Committee members in attendance were: 
Big SIR Bob Donohue 
Secretary Fred Schafer 
Treasurer Carl Langhorst
Assistant Treasurer Al Satake 
Assistant Treasurer Bob Shader

Membership Secretary Andy Benz, 
Directors 
Wayne Cook
John Story 
Bob Testa

Norm Alberts
Phil Goff
Also attending were Committee Chairmen: Harry Sherinian, Dick Thomson, Jerry Christopherson, Jim Nachtweih, Ron Armijo, Neil Schmidt, Tom Robinson and Bernie Wroblewski.
Agenda:

Big SIR Bob Donohue reviewed the meeting agenda and asked if there were any additions or changes to the agenda.  

Additions:  Fishing Chariman – Harry Sherinian asked to have the Calendar for the Fishing Group for 2015 approved.  A motion to approve was made by Wayne Cook and seconded by Bob Shader.  All votes were to approve.
Welcome and Comments by Big Sir Bob Donohue: 
a.  Area Governor Robbie Robinson has decided to resign.  It appears that Branch 8 Big Sir Ed Benson will be nominated to the position.

b. Thank you for many parking “down below” today.  Street parking is at a premium due to Presidents Day.

c. We will start the Raffle in March.  The chairman will be Don Schroeder.  Ticket price will be $1.00.

d. Robbie Robinson will be presenting Sir Ralph Schwarz with the Super Senior President’s Award today.  Ralph will be 95 on the 22nd.
e. I received a few calls from members that felt the jokes at the January meeting inappropriate.  One member insisted that I apologize to the wait staff, which I did this morning.  I will make a short apology to the membership during the luncheon today.

f. I also received a few emails asking that we keep a couple of tables “open” at lunch so that those without “reserved seats” will have easy access to seating.  This will be initiated today unless the BEC has objection.  A discussion was held and it was decided that in addition to the two tables in the front, one more than the days estimated attendance requires will be set up at the room entrance. 
Secretary’s Report: 

Secretary Fred Schafer asked if there were any additions or corrections.  There were none.  A motion was made by John Story and seconded by Carl Langhorst to approve the January minutes.  The motion was approved.
Treasurer’s Report:

Treasurer Carl Langhorst reported the Form 28 Branch ending cash balance for January is $10,562.97.
Attendance:

Jim Nachtweih reported:
 Current membership:  238


           (This figure is based the our 









Luncheon name tag count.)

 Luncheon guests: 4

     
Speakers: 1




    
Visitors: 1

Returning Inactive Members: 2




    
Excused members: 47         

 
Estimated Unexcused members: 25
  

Estimated Luncheon attendees: 174
 
18 Unexcused Letters sent out for the January Lunch.

0 were excused

15 paid
3 outstanding.
Membership:

Andy Benz reported:

1. Our current Branch membership is: 242 
2.  1 candidate is scheduled to be inducted at today’s Lunch.
3. There are 47 inactive members.  Bob Farmer went from active to inactive.  Tom Dorr, Phil Perrelli and Gary Howard went from inactive to active.
4. 0 members have resigned.

 Al Satake made a motion to accept: Kevin Donahue as a new branch member.        Motion 2nd by: Bob Shader
Motion approved.
Big Sir Report:
a.  Little Sir Jim Barstow attended the Annual Area 2 Training Meeting for Big/Little Sirs.  Suggestions for discussion were:

· Try to add new activities.  Br. Activities will keep members.

· Interview new members after induction to learn of interests.

· Try to add the new members to various committees.

· -  Ask Committee Chairman to contact new members and bring these people to meetings.

b.  Chaplain will be Doug Aalders and Story Teller will be Roger Craig.

c.  Little Sir Jim Barstow will not be here today.  Today’s speaker is Tom Lindemuth to discuss desalination technology.  He will be introduced by Phil Goff. 

Committee Reports:

Phil Goff – Nominating Committee:

· Will send out email to BEC requesting names of those sharp members who are not now active on the board.  We will then use that list to make contact and start the process of getting them involved. 

Carl Langhorst – Treasurer:
· Dine-O-Sir collected $46 extra at last affair.  Carl asked that this be put into a check to cover misc. expenses.  Phil Goff made a motion to accept this suggestion and John Story seconded it.  The motion was approved.
Raffle Committee: 
- Numbered tickets will be sold for $1.  Two people will be at the Raffle table.     One will sell and the other will tear the tickets.  The beginning and ending ticket numbers will be used as a means of audit. 


Jerry Christopherson – Spring Fling    
· The Spring Fling is 99% set.  It will be held at the Contra Costa Country Club on May 14.  The cost/person will be close to $43.  Details will follow shortly.

There being no further business, the meeting was adjourned at 10:45.
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