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INCORPORATED 

LAS TRAMPAS BRANCH 116

ELKS LODGE

 WALNUT CREEK, CA

BRANCH EXECUTIVE COMMITTEE MEETING MINUTES
July 20, 2015
Big SIR Bob Donohue called the meeting to order at 10:07 am.

Secretary Fred Schafer confirmed a quorum was present.  Executive Committee members in attendance were: 
Big SIR Bob Donohue 
Little SIR Jim Barstow
Secretary Fred Schafer 
Assistant Secretary Joel White
Assistant Treasurer Bob Shader
Membership Andy Benz

Directors 
Wayne Cook
John Story
 
Paul Ramacciotti 
Bob Testa

Norm Alberts
Phil Goff
Also attending were Committee Chairmen:  Harry Sherinian, Ron Armijo, Phil Goff and Regional Director Dick DeVoe.  
Agenda:

Big SIR Bob Donohue reviewed the meeting agenda and asked if there were any additions or changes to the agenda. There were none.  
Welcome:   Big SIR Bob Donohue welcomed Regional Director Dick DeVoe.  Dick spoke about the importance of form 27.  This form allows us to keep track of attrition as well as new inductees.  By doing so, we will always know how we stand toward meeting our membership goal for 2015.
Secretary’s Report:   Secretary Fred Schafer asked if there were any additions or corrections to the June 15, 2015 minutes.  There were none.  A motion to approve was made by Joel White and seconded by Norm Alberts.  The motion was approved.
Treasurer’s Report:

Ron Armijo reporting for Treasurer Carl Langhorst stated that the Form 28 Branch cash balance for July is $12,194.01. 
Attendance:

Jim Nachtweih reported:
Current membership:  242


           (This figure is based the our 









Luncheon name tag count.)

 Luncheon guests:  6

     
Speaker:  1




    
Visitors:  3




    
Excused members:  44         

 
Estimated Unexcused members:  25
  

Estimated Luncheon attendees:  180
 
20 Unexcused Letters sent out for the June Lunch.

4 were excused

14 paid
2 outstanding.
Membership:

Andy Benz reported:

1. Our current Branch membership is 241. 
2.  1 candidate is scheduled to be inducted at today’s Lunch.
3. There are 37 inactive members.

4. 3 members have resigned.

 Andy Benz made a motion to accept Don Murray as a new Branch member.  Motion 2nd by John Story.
Motion approved.
Big Sir Report:
a. Today’s Story Teller is Roger Craig

b. Today’s Chaplain is Doug Aalders 
c. Bob thanked Ben Smith and his committee for the great job at the Brass Door Dine-O-SIR events last month.

d. Joel White and Dr Allen Pirkle spoke about the defibrillator issue.  Joel suggested that no action be taken until Dr Pirkle comes to speak to the BEC.

e. Wayne Cook reported on why fewer new members are resulting from our newspaper articles.  Some reasons are:  Actual newspaper readership is declining (on line reading, etc.), Bay Area News Groups are consolidating resulting in less opportunity for PR efforts to be effective and other SIR branches have noted the 116 success and have placed PR articles in the local papers.  This has resulted in confusion for those reading the articles regarding which branch would be best for them.
Wayne feels that the best source of branch knowledge for interested potential members is our website.  He has found that some of the contact information found on the website is not accurate or current.  This should be checked by all committee chairmen.  Additionally, he feels that we should have more photos associated with the various committee activities.  A picture is worth a thousand words can be a very true axiom.
f. Bob, Jim Barstow and Ben Smith attended an Area 2 meeting on June 18th to discuss various activities that are working well within branched.  Ben presented Dine-O-SIRs because our dine out activity is the strongest within the seven branches.  His discussion was well received.  Successful activities in other branches Dominoes, Bocce and Mexican Train.  One branch has organized three M.T. groups and has just started a fourth.  Richard Madden has volunteered to chair our Mexican Train activity and will be presenting it to the membership today.  This will be a couple’s activity.  This may lead to another 116 activity, dominoes.
g. Area 2 is considering helping Area 8 in the Oakland, Berkeley area and would like to know if our branch would want to be part of this “rescue” effort.  Area 8 has gone from 5,000 to 500 SIR members total.  This discussion was tabled for now.

h. Our current Area Governor, Ed Benson, will be replacing Dick DeVoe as Regional Director in 2016.  Ed is asking for names from all branches for suggestions and nominations for the Area Governor position.  Do we have any recommendations?
i. A suggestion has been made that we consider inducting new members at the BEC meetings rather than the luncheon.  Sponsors would still introduce the new members during lunch.  Max Foust could bring them down to our meeting about 10:40.  Most other branches do this.  The discussion was tabled for now.
Little SIR Report:

Little SIR Jim Barstow reported that today’s Luncheon speaker is Justin Allenbaugh, Head Football coach for De LaSalle.
Next month’s speaker is Rosemary Robinson from the DMV who will speak about educating senior drivers. 

Committee Reports:
Phil Goff will begin distributing information sheets to members to insure that the information we have on file is accurate.  The distribution will be alphabetical.
There being no further business, the meeting was adjourned at 10:52.
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