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INCORPORATED 

LAS TRAMPAS BRANCH 116

ELKS LODGE

 WALNUT CREEK, CA

BRANCH EXECUTIVE COMMITTEE MEETING MINUTES
June 15, 2015
Big SIR Bob Donohue called the meeting to order at 10:00 am.

Secretary Fred Schafer confirmed a quorum was present.  Executive Committee members in attendance were: 
Big SIR Bob Donohue 
Little SIR Jim Barstow
Secretary Fred Schafer 
Assistant Secretary Joel White
Treasurer Carl Langhorst 
Assistant Treasurer Bob Shader, Al Satake
Directors 
Wayne Cook
John Story
 
Paul Ramacciotti 
Bob Testa

Norm Alberts
Phil Goff
Also attending were Committee Chairmen:   Harry Sherinian, Dick Thomson, Ron Armijo, Jim Nachtweih, Jerry Christopherson and Matt Arena. Area 2 Governor Ed Benson was also in attendance.
Agenda:

Big SIR Bob Donohue reviewed the meeting agenda and asked if there were any additions or changes to the agenda. There were none.  
Welcome:   Big SIR Bob Donohue welcomed Area Governor Ed Benson.  Ed spoke about Form 27 being our friend.  Our branch membership numbers are very important for us to focus on.  New members are the key to our future.  The average branch has an annual turn-over in membership of 12%.
Secretary’s Report:   Secretary Fred Schafer asked if there were any additions or corrections to the April 20, 2015 minutes.  There were none.  A motion to approve was made by Al Satake and seconded by John Story.  The motion was approved.
Treasurer’s Report:

Treasurer Carl Langhorst reported the Form 28 Branch cash balance for June is     $12,965.60.
Attendance:

Jim Nachtweih reported:
Current membership:  243


           (This figure is based the our 









Luncheon name tag count.)

 Luncheon guests:  3

     
Speaker:  1




    
Visitors:  1




    
Excused members:  46         

 
Estimated Unexcused members:  25
  

Estimated Luncheon attendees:  188
 
13 Unexcused Letters sent out for the April Lunch.

1 was excused

8 paid
4 outstanding.
Membership:

Andy Benz reported:

1. Our current Branch membership is 245. 
2. 2 candidates are scheduled to be inducted at today’s Lunch.
3. There are 34 inactive members.

4. 12 members have resigned.

 Joel White made a motion to accept:  Ben Bryce and Bob Huck as new branch members.  Paul Ramacciotti seconded the motion.  The motion was approved.
Big Sir Report:
a.  Bob thanked Jerry Christopherson and his committee members for putting on a very successful Spring Fling.

b. Bob thanked Jim Barstow for running the April meeting.

c. Bob also thanked Jim Barstow and his committee for the very successful Carmel Golf outing.

d. Today’s storyteller will be Fred Schafer.

e. Today’s Chaplain will be Matt Arena.

f. SIR member Dr. Allen Pirkle has recommended that we look into having a portable defibrillator on hand for the meetings.  After a great deal of discussion it was decided that SIR’s Dr. Joel White and Dr. Allen Pirkle will meet to discuss the matter further and return with a recommendation to the BEC.

g. We are now putting a red dot on all name tags of members of six months or less.  It was felt that this went well in April.

h. The next Dine-O-SIR event will be held at the Brass Door on two nights, June 23rd & 30th.

i. The latest edition of SIR Happenings has been posted on the SIR website.  There are many interesting articles.  Bob suggests that the BEC take a look at http://sirinc.org/sirhappenings/
j. Area Governor Ed Benson suggested we might put a “Welcome Sign” listing guests and visitors inside the front door.  This would help all to feel welcome.  The idea was well received and we will start looking for a black board that we can use.

k. Bob will be meeting with all new members from the last six months after the meeting today.  He will be passing branch information along as well as helping them all feel valued as members.

l. Bob Testa made a motion which was seconded by Norm Alberts.  The motion was to have Jim Barstow and Joel White put together an outline for a future branch speaker presentation by Joel on the book “Being Mortal”.  The presentation will probably be after the first of the year. 
Little SIR Report:
Little SIR Jim Barstow reported that today’s Luncheon speaker is SIR Duane Spencer.
 He will speak about   Forensic Dentistry.
Next month’s speaker is Justin Allenbaugh, Head Football coach for De LaSalle.  

Committee Reports:

Phil Goff – Nomination Committee:  Phil presented the committees nominees for the open positions for the Executive Committee as well as the Board.


Board of Directors:  Three positions to be filled:


Bob Donohue (Big SIR) to replace Phil Goff


Harry Sherinian to replace Bob Testa


Al Hutchko to replace Paul Ramacciotti

Treasurer:


Jim Nickels to replace Carl Langhorst


Asst Secretary:


Alan Chasnoff to replace Joel White


Membership Secretary:


Phil Goff to replace Andy Benz


Little SIR:


Paul Ramacciotti to replace Jim Barstow



Big SIR:


Jim Barstow to replace Bob Donohue

There being no further business, the meeting was adjourned at 10:52.

Fred Schafer, Secretary
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Book Club Chairman


Auditor
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Computer & Technology Chairman
Activities Coordinator Attendance Chairman

