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INCORPORATED 

LAS TRAMPAS BRANCH 116

ELKS LODGE

 WALNUT CREEK, CA

BRANCH EXECUTIVE COMMITTEE MEETING MINUTES
November 16, 2015
Big SIR Bob Donohue called the meeting to order at 10:04 am.

Secretary Fred Schafer confirmed a quorum was present.  Executive Committee members in attendance were: 
Big SIR Bob Donohue 
Little SIR Jim Barstow
Secretary Fred Schafer 
Treasurer Carl Langhorst 
Assistant Treasurer Bob Shader, Al Satake
Membership Andy Benz

Directors 
Wayne Cook
John Story
 
Paul Ramacciotti 
Bob Testa
Phil Goff
Also attending were Committee Chairmen:  Ron Armijo, Jim Nachtweih, Harry Sherinian, Matt Arena and Dick Thomson.  
Agenda:

Big SIR Bob Donohue reviewed the meeting agenda and asked if there were any additions or changes to the agenda. There were none. 
Welcome:  Secretary Fred Schafer stated that we had a Quorum.  The meeting was called to order at 10:04.
Secretary’s Report:  Secretary Fred Schafer stated that there had been several changes and corrections requested for the October 19, 2015 meeting minutes.  All changes and corrections had been made.  There were no additional changes requested.  Fred moved that the minutes be approved.  Al Satake 2nd.  The motion was approved.
Treasurer’s Report:

Treasurer Carl Langhorst reported the Form 28 Branch cash balance for October is $7,856.05.  Carl presented his proposed budget for 2016.  The proposal based upon a Voluntary Contribution of $45/ member and including our expected Unexcused Absence Contributions as well as Other Contributions would result in an ending balance of $9,271.  SIR Hq. requires that we have a minimum cash balance of $5,000.  After a much discussion regarding a change to the Voluntary Contribution amount, Big Sir Bob Donohue made a motion that we change that amount to $40 for 2016.  John Story 2nd the motion.  The motion was approved. 
Attendance:

Jim Nachtweih reported:
Current membership:  242


           (This figure is based the our 









Luncheon name tag count.)

 Luncheon guests: 1

     
Speakers:  4




    
Visitors:  2




    
Excused members:  38         

 
Estimated Unexcused members:  25
  

Estimated Luncheon attendees:  186
 
12 Unexcused Letters sent out for the October Lunch.

3 were excused

5 paid, and

4 outstanding.
Membership:
Andy Benz reported:

1. Our current Branch membership is 242. 
2.  No candidates are scheduled to be inducted at today’s Lunch.
3. There are 20 inactive members.

4. No members have resigned this month.
5. We have added 24 new members this year.
Big Sir Report:
a.  Today’s storyteller is Roger Craig
b.  Chaplain is Matt Arena

c. The Branch Officers for 2016 will be installed at the lunch meeting

d. We will recognize the branch veterans at today’s meeting

e. Further discussion regarding having a defibrillator at the meetings was made.  Because of the stance of the Elks HQ. that they will not pay for or partially pay for any such machines, a motion was made by Little SIR Jim Barstow to table further discussion at this time.  The motion was 2nd by John Story.  The Motion was approved. 

f. Little SIR Jim Barstow said that he had talked to Boundary Oaks regarding our moving our meetings there in the future.  Because of remodeling which they are undertaking, we would not be able to hold meetings there until after the middle of 2016.  They do offer a solution to parking issues we have at the Elks.  This may escalate once construction starts for the two new office buildings planned adjacent to the Elks.  Jim will talk to Boundary Oaks again about the middle of next year with the possibility of a move in 2017.

g. We currently send out about 5 hard copies of the Trampas Topics monthly.  Those receiving the copies pay $20/ year to do so.  Our printer prints these copies along with several extras which are distributed to guests, etc.  The copies sent to members are picked up at the printers, folded, labeled and taken to the post office for stamps and mailing by Jim Johnson.  Those paying for this service are generally computer illiterate.  After discussion, it was decided that as long as we continue to print extra copies to give to guests, and as long as Neil Schmidt and Jim Johnson are willing to take care of this task, we should continue to provide the service for those willing to pay the annual fee.

Little SIR Report:  
Jim reported that our own Jump In Band will perform in place of a speaker today.
There being no further business, the meeting was adjourned at 10:46.
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