[image: image1.png]SUNS IN RE ! IREMENT

© [





INCORPORATED 

LAS TRAMPAS BRANCH 116

ELKS LODGE

 WALNUT CREEK, CA

BRANCH EXECUTIVE COMMITTEE MEETING MINUTES
October 19 2015
Big SIR Bob Donohue called the meeting to order at 10:00 am.

Secretary Fred Schafer confirmed a quorum was present.  Executive Committee members in attendance were: 
Big SIR Bob Donohue 
Little SIR Jim Barstow
Secretary Fred Schafer 
Assistant Secretary Joel White
Treasurer Carl Langhorst 
Assistant Treasurer Bob Shader
Membership Andy Benz

Directors 
Wayne Cook
John Story
 
Paul Ramacciotti 
Bob Testa
Phil Goff
Also attending were Committee Chairmen:   Harry Sherinian and Ron Armijo.
Agenda:

Big SIR Bob Donohue reviewed the meeting agenda and asked if there were any additions or changes to the agenda. There were none.   
Secretary’s Report:  Secretary Fred Schafer stated that he had made corrections as suggested by Phil Goff.  He asked if there were any additional corrections or additions to the September minutes.  There were none.  A motion to approve was made by Paul Ramacciotti and seconded by John Story.  The motion was approved. 
Treasurer’s Report:

Treasurer Carl Langhorst reported the Form 28 Branch cash balance for the end of September was $8,769.84.  Treasurer Carl reported that we are behind on the budget because of advance payments that have been made for the Christmas Party.  He also mentioned that as of now, there will be no monthly rent increase by the Elks or food increase by the caterers for 2016.  We should not need to change the voluntary dues for next year.  Other items helping us to meet budget are the proceeds from the dollars collected from unexcused absentees for the monthly meetings and other contributions.  
Attendance:

Jim Nachtweih reported:
Current membership:  239


           (This figure is based the our 









Luncheon name tag count.)
 Luncheon guests:  3

     
Speakers:  1




    
Visitors:  0




    
Excused members:  38         

 
Estimated Unexcused members:  25
  

Estimated Luncheon attendees:  180
 
12 Unexcused Letters sent out for the September Lunch.

2 were excused

8 paid, and

2 outstanding.
Membership:

Andy Benz reported:

1. Our current Branch membership is 239. 
2.  3 candidates are scheduled to be inducted at today’s Lunch.
3. There are 32 inactive members.

4.  1 members has resigned.
5.   Bob Wolf went from inactive to active
 Andy made a motion to accept:  Michael Barrington, Jeff Johnson and Bob Anderson as new Branch members.        Motion 2nd by Wayne Cook.
Motion approved.
Big Sir Report:
a.  Wayne Cook reported on media advertising.  We continue to realize some interest in the Branch from these efforts.  Wayne also reported that by having a Facebook page we might realize more success in interesting possible members.  Wayne mentioned that HQ and about 8-10 branches have Facebook pages.  All had very little activity.  Neil Schmidt had done a good deal of research on the subject.  We can setup our own Facebook Account, add an interesting cover photo and have several photos associated with our various committees.  We could also make a posting on the HQ site referring to our account and also post links on local Facebook accounts such as Boundary Oak GC.  If we do create a Facebook Account, we must insure it contained current information and photos.  Neil suggested that we ask the membership if there was someone with good Facebook knowledge that would be interested in taking the lead in creating an account.  Phil Goff also suggested that maybe we could create an ad-hoc Tech Committee.  It would be comprised of Neil, Phil, Bob Testa (golf website) and the Facebook person.  The purpose would be to tie these technical capabilities together for greater strength of knowledge.  Big SIR Donohue will ask if there is a person interested in taking on the Facebook lead at today’s meeting.

b.  Big SIR Donohue reported that he had tried to make contact with the Elks Exalted Ruler regarding the Defibrillator issue.  All of his efforts have been for naught. He will keep trying.
c. Today’s Chaplain is Art Donaldson.

d. Today’s Storyteller is Robbie Robinson. 
e. Former Big Sir’s will be our special guests today.  Ten plan to attend:  Ron Armijo, Frank Crua, Art Donaldson, Phil Goff, Jerry Hunter, Ken Miller, Robbie Robinson, Neil Schmidt, Art Vogl, Carlos Xavier and Bill Hayes.  Bill was the BIG SIR in 1990..

f. Jim Nachtweih, after 12 years as Attendance Chair, is stepping down.  We are looking for a replacement.  Sam Beret has shown interest.  Also, Tom Eller will be leaving as Travel Chairman and needs to be replaced.  Dave Williams has expressed interest but wants to talk to Tom before considering it further.

g. Jim Barstow will discuss his conversation with the management at Boundary Oak regarding Branch 116 possible move there in the future at our next meeting.
 Little SIR Report:
Little SIR Jim Barstow reported that today’s Luncheon speaker is Dr. Leigh Kjeldsen of Valley Audiology speaking about hearing.
Next month’s speaker is our own Jump in Band. 

Committee Reports:
a.  Jim Nachtweih will make the Sunshine Committee report at today’s meeting.
There being no further business, the meeting was adjourned at 10:48.
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