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Las Trampas Branch 116

Executive Committee Meeting Agenda

July 18, 2016

10:00 AM

1. Call Meeting to Order and confirm we have a quorum


2. Review Agenda for Changes/Additions
3. Standing Reports:
Secretary:  Fred Schafer, approval of last meeting minutes
Attendance: Sam Beret

                     Head count, missed luncheon receipts 
Membership:  Phil Goff 

New Members to be inducted - Ron Banducci, Jerry Bennet, Bob Kelgord, and Pete Belden
Guests today:  
Visitors today: 
 4.   Budget - Jim Nickles
A.  June 2016 status
B.  Budget and costs for 2016
5.   Big SIR Report:
A.  Storyteller will be Conrad Roberson
B.  Chaplin will be Doug Aalders

C.  Discuss Member reports regarding seating and parking at June Meeting

D.   Discuss attendance at July 14th Boundary Oak Luncheon
                          1.  “No Hassle” Parking, 350 spots with Golf Cart Pickup

2.  Modern facility, with fantastic ambiance
3.  Sit down Quality lunch...this should please 100% of our members, especially attractive for

      those who have trouble navigating the buffet line.  Every one eats as the same time                                                   
                                        4. Menu selection...choice of two entrees.   Coffee and Tea on each table.  A server per two or

                                              three tables
5.   No monthly rent to deal with......that alone should cover a large % of the increase.  Maybe an

   
                  additional $5-$7 per lunch ($26) and encourage members to bring check (speed and simplicity)
6.   Easy access for those who want to stick around and play golf or use the driving range.

7.   AV equipment supplied

8.   Selling point for recruiting new members.  (Branch 146 has fliers in Pro Shop, excellent 

                                             Exposure)

                                        9.  Easier access for many members, only a few minutes longer commute from the Elks Club

10.  Large room (with Window overlooking the Valley) for BEC Meeting

                                       11.  Opinion of Harry and Al, who also attended July 14th Luncheon

12.  Downside: Increase in Lunch Cost (in line with current cost of all other branches)
13.  Presentation of  possible Venue Change  --  How and When

6. Interesting Observations at Branch 146 Luncheon

                         1.  Slide show of Branch Activities while waiting for Opening Address and during Lunch  ( with 

                              numerous photos)

                         2.  Open Seating, with seat reservations only after paying/selecting entree

                         3.  Large foyer for “sign in” and multiple stations (based upon alphabet)

                         4.  Request one pay Luncheon fee by check,  this and the multiple stations greatly speeding up

                              Check-in process

                         5.  NO PLEDGE for new members or their sponsor (Branch 116 pledge is outdated)

7.  Little Sir Reports

1.  July and August Speakers  
2.  Comments regarding the July 14th Luncheon at Boundary Oak
7.   Other Committee Reports


10:45 am  Adjourn
