 BRANCH EXECUTIVE COMMITTEE MEETING MINUTES
April 18, 2016 
 
Big SIR Jim Barstow called the meeting to order at 10:00 am. 
Secretary Fred Schafer confirmed a quorum was present. Executive Committee members in attendance were:
Big SIR Jim Barstow
Little SIR Paul Ramacciotti
Secretary Fred Schafer
Assistant Secretary Allan Chasnoff
Treasurer Jim Nickels
Assistant Treasurer Bob Shader, Al Satake
Membership Phil Goff
 
Directors
Wayne Cook
Harry Sherinian
Norm Alberts
Bob Donohue
 
Also attending were Committee Chairmen:  Marty Katz, Ron Armijo, Sam Beret, Dick Thomson, Bernie Wroblewski, Neil Schmidt and Carl Langhorst. 
 
Agenda:
Big SIR Jim Barstow reviewed the meeting agenda and asked if there were any additions or changes to the agenda. There were none. 
 
Secretary’s Report:  Secretary Fred Schafer asked if there were any changes to the March 21, 2016 minutes as distributed.  There were none.  Norm Alberts moved that the minutes be approved and Wayne Cook seconded the motion.  The motion was approved. 
 
Treasurer’s Report: 
Treasurer Jim Nickels reported the Form 28 Branch cash balance for March is $12,482.  Jim reported that 80% of the members have made their voluntary contribution. (43 members unpaid)  
 
Attendance: 
Sam Beret reported:
Current membership 236  (This figure is based the our Luncheon name tag count.)
Luncheon Guests/Visitors:  7 – Will Mulcahy, Donna Ramacciotti, Jack and Dena Garansky, Gary Schmitz, Fred Wachowicz and Don Whiteside        
Speakers: 1                                                    
Excused members: 49                               
Estimated Unexcused members: 24      
             Estimated Luncheon attendees: 170
 
15 Unexcused Letters sent out for the March Lunch.
10 paid, and 5 outstanding.
 
 Sam stated that there are several members that have not attended a meeting in over a year.  The by-laws require that all members must attend at least 5 meetings/yr.  Sam is going to compile a list of those that do not meet this criteria. We will contact these people to encourage their attendance. 
 
Membership:
Phil Goff reported:
1. Our current Branch membership is 235.
2. 0 candidates are scheduled to be inducted at today’s Lunch.
 
Big Sir Report: 
a.  Today’s storyteller is Roger Craig
b. The Chaplin is Doug Aalders
c. Big SIR Jim Barstow led a discussion regarding ways to get new members more involved in the branch.  The suggestions of having them be “Greeters” and/or give out “Name Tags” were discussed.  It was felt that these positions would keep them from being able to actually have conversations with a variety of members.  It was also discussed that we learn their Hobbies when they join.  The appropriate Committee Chairman should contact them and encourage their meeting with that committee.  We will have all Committee Chairmen attend our next BEC meeting where we will reinforce the need for their contact of the interested new members.
d. The last day to make Hotel Reservations is April 20th, Wednesday for the Carmel Golf Outing.
e. Rose Kallas is trying to put together a Tuesday Ladies Luncheon for those attending the Carmel Outing with their husbands.  Jim will make an announcement at the meeting today.
f.     Jim will present a Senior Status Certificate to Lloyd Plank at today’s meeting.
g. Jim will attend the May 2nd Project 2016 Final Presentation in Walnut Creek.
 
Little SIR Report: 
Little SIR Paul Ramacciotti reported that today’s Luncheon speaker is Jim Cole.  He will speak about The Atlantic Portion of a Round the World Sailboat race he participated in.
 
Next month’s speaker is Phil Shannon who will speak about Individual Planning to Prevent Fraud in Your Future.
 
Other Committee Reports:  There were none. 
 
There being no further business, the meeting was adjourned at 10:40. 
 
Fred Schafer, Secretary
 
 
 
 
Executive Committee       
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Region 6 Director
All Support and Activity Chairmen           
