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INCORPORATED 

LAS TRAMPAS BRANCH 116

ELKS LODGE

 WALNUT CREEK, CA

BRANCH EXECUTIVE COMMITTEE MEETING MINUTES
January 18, 2016
Big SIR Jim Barstow called the meeting to order at 10:00 am.

Secretary Fred Schafer confirmed a quorum was present.  Executive Committee members in attendance were: 
Big SIR Jim Barstow 
Little SIR Paul Ramacciotti
Secretary Fred Schafer 
Assistant Secretary Allan Chasnoff

Treasurer Jim Nickels 
Assistant Treasurer Bob Shader, Al Satake
Membership Phil Goff
Directors 
Wayne Cook
John Story
 
Al Hutchko

Harry Sherinian
Norm Alberts
Phil Goff
Also attending were Committee Chairmen:  Sam Beret, Ben Smith, Ron Armijo, Bernie Wroblewski, Matt Arena, Jerry Christopherson, Marty Katz and Neil Schmidt. 
Agenda:

Big SIR Jim Barstow reviewed the meeting agenda and asked if there were any additions or changes to the agenda. There were none.  
Welcome:  Secretary Fred Schafer confirmed that we had a Quorum.  
Secretary’s Report:  Secretary Fred Schafer stated that there had been several minor changes and corrections to the November meeting minutes.  All changes and corrections had been made.  There were no additional changes requested.  Fred moved that the minutes be approved.  John Story 2nd.  The motion was approved.
Treasurer’s Report:

Treasurer Jim Nickels reported the Form 28 Branch cash balance for month ending  
December is $7,735.36.  We ended 2015 with a surplus of $1,293.97.  The voluntary dues are being reduced to $40 for 2016. 
Ron Armijo reported that he had completed the Physical Audit.  The audit showed that we had underpaid one invoice by $7 and that one receipt was missing.  The audit confirmed that Carl Langhorst, the Treasurer for 2015, had done an excellent job.
Attendance:

Sam Beret reported:
Current membership:  241


           (This figure is based the our 









Luncheon name tag count.)
Luncheon guests:  5 - Howard Charlop, Richard Egan, Peter Ciarlo, Edward Zogt and John Lau (all the result of news clips).

     
Speakers:  2




    
Visitors: 1




    
Excused members:  37         

 
Estimated Unexcused members:  21
  

Estimated Luncheon attendees:  190
16 Unexcused Letters sent out for the November Lunch.

0 were excused

15 paid, and

1 outstanding.
Membership:
Phil Goff reported:

1. Our current Branch membership is 239. 
2. 1 candidate, Don Acamo is scheduled to be inducted at today’s Lunch.
3. There are 18 inactive members.

4. 3 members have resigned.
5. 1 member changed to inactive
 Harry Sherinian made a motion to accept Don Acamo as a new branch member.  John Story 2nd the motion.  The Motion was approved.
Big Sir Report:
a. Today’s storyteller is Wayne Smith

b. Chaplain is Matt Arena

c. Big SIR Barstow recognized “retiring” Branch Support/Activity Chairmen 
Carl Langhorst, Jim Nachtweih, Tom Eller and Andy Benz for their past services.
d. We discussed the current method of recognizing Branch Members who have passed away.  After discussion, it was decided to make no changes.

e. Big SIR Barstow will be absent for February’s BEC/Luncheon.  Little SIR Ramacciotti will conduct the meetings with assistance from Bob Donohue, if necessary. 

f. State SIR has requested information regarding branch interest in a RV activity committee.  Neil Schmidt will put an article in next month’s Trampas Topics asking if there is any interest.
g. Big SIR Barstow will call all new members shortly after induction to make a personal welcome and learn of their outside interests.  He will then pass these interests on to the appropriate Committee Chairman, who will make contact to get them involved.  We want to continue to do all things possible to make sure all new members feel like they “truly belong” as a member of the branch.
h. Big SIR Barstow gave a special Thank You to Phil Goff for his work on the Christmas Party Photos!
Little SIR Report:

Little SIR Paul Ramacciotti reported that  today’s Luncheon speaker is Dennis Koller, Business Executive and Author who will speak about  the effects of Amazon on the Book Writing  industry.
Next month’s speaker is Br. 116 member Joel White who will speak about the book “Being Mortal”, authored by Atul Gawande. 

Committee Reports:
Membership Roster:  Dick Thomson reported that the 2016 Membership Rosters will be distributed starting today.

Member Relations:  This is a new committee mandated by state SIR.  Bob Donohue is the chairman.
There being no further business, the meeting was adjourned at 10:48
Fred Schafer, Secretary
Executive Committee

Area 2 Governor




Region 6 Director

All Support and Activity Chairmen


