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INCORPORATED 

LAS TRAMPAS BRANCH 116

ELKS LODGE

 WALNUT CREEK, CA

BRANCH EXECUTIVE COMMITTEE MEETING MINUTES
October 17, 2016
Big SIR Jim Barstow called the meeting to order at 10:00 am.

Secretary Fred Schafer confirmed a quorum was present.  Executive Committee members in attendance were:
Big SIR Jim Barstow 
Little SIR Paul Ramacciotti
Secretary Fred Schafer 
Assistant Secretary Allan Chasnoff

Treasurer Jim Nickels 
Assistant Treasurer Bob Shader
Directors 
Wayne Cook
John Story
Harry Sherinian
Bob Donohue
Also attending were Committee Chairmen:  Sam Beret, Marty Katz, Neil Schmidt, Ron Armijo, Dick Thomson and Matt Arena. 
Agenda:

Big SIR Jim Barstow reviewed the meeting agenda and asked if there were any additions or changes. There were none.  
Secretary’s Report:  Secretary Fred Schafer asked if there were any changes or corrections to the September BEC minutes as distributed.  There were none.  A motion to approve was made by Harry Sherinian and seconded by John Story.  The motion was approved.
Treasurer’s Report:

Treasurer Jim Nickels reported the Form 28 Branch cash balance for September end was $10,735.61.  If we continue at the current pace, we will be $1,100 ahead of budget at the end of the year.  The reasons are: the raffle, unexcused lunch checks and reduced cost of 2016 rosters.    
Attendance:
Sam Beret reported:
Current membership:  235


           (This figure is based the our 









Luncheon name tag count.)

Luncheon guests/visitors:  2 -- Jim Dugan and Mike Ward

     
Speakers:  0




    
Excused members:  49         

 
Estimated Unexcused members:  21
  

Estimated Luncheon attendees:  170
17 Unexcused Letters sent out for the September Lunch.  8 paid.
Membership:
Due to Phil Goff’s absence, there was no Membership report.
Big Sir Report:
A. Storyteller will be Marty Katz
B. Chaplin will be Dave Williams

C. Robbie Robinson and Carl Langhorst will be performing “Who’s on First” at our luncheon meeting.

D. We will recognize all past Big SIR’s at today’s luncheon.  They will also receive free lunches.

E. We discussed whether to recognize our Military Veterans at our November Luncheon.  It was decided to do so.  We will have special tables representing each of the Military Branches.
F. SIR’s Jack Bevis (Senior) and Bill Hayes (Super Senior) will be presented certificates at our November meeting.

G. We are searching for a new 2017 Venue and Chairman for our Fall Golf Outing.  Dave Harris has agreed to be the organizer for the golfing.

H. We are still looking for someone to replace Wayne Cook as our Public Relations Chairman.

I. After attending Br. 146 meetings the past few months, we learned they offer a prepaid lunch year card which provides for one free lunch.  After discussion, it was decided that we would not make a similar offer to our members.  There is no financial advantage to the branch since we operate on a cash basis.
J. We plan to attend meetings of other SIR Br.’s In the future to learn of different ideas which they have incorporated into their meetings, etc.

K. Our new Area Govoner is Bill Hayes.

L. Big SIR Jim will be making a presentation at today’s luncheon regarding our possible move to Boundary Oak starting in 2017.  Sam Beret mentioned the need to learn the number that will be attending the January meeting, which will be held at Boundary Oak.  This will be necessary for our meal count to them.  We also discussed the possible confusion of our members regarding the location for the January meeting.  Neil Schmidt will be sending out special email notifications, starting one week before the January meeting, to ALL Br. 116 members.  Additionally, we will have a person stationed at The Elks Lodge to direct those who have forgotten to Boundary Oak.  It was once again reiterated that the BEC decided earlier that a vote will be taken at the conclusion of the January meeting at Boundary Oak.  This vote will determine where our meetings for 2017 will be held.  ( I checked earlier BEC minutes and found this stated in the August minutes. )   
Little SIR Report:
Little SIR Paul Ramacciotti reported that Jim’s presentation will take the place of an outside speaker for this luncheon.  November’s presentation will be the Paul King Band.
There being no further business, the meeting was adjourned at 10:40
Fred Schafer, Secretary
Executive Committee


Area 2 Governor




Region 6 Director
All Support and Activity Chairmen



