INCORPORATED
LAS TRAMPAS BRANCH 116
ELKS LODGE
 WALNUT CREEK, CA
 
 
BRANCH EXECUTIVE COMMITTEE MEETING MINUTES
January 18, 2016
 
 
Big SIR Jim Barstow called the meeting to order at 10:00 am.
 
Secretary Fred Schafer confirmed a quorum was present.  Executive Committee members in attendance were:
 
Big SIR Jim Barstow
Little SIR Paul Ramacciotti
Secretary Fred Schafer
Assistant Secretary Allan Chasnoff
Treasurer Jim Nickels
Assistant Treasurer Bob Shader, Al Satake
Membership Phil Goff
 
Directors
Wayne Cook
John Story
            Al Hutchko
Harry Sherinian
Norm Alberts
 
Also attending were Committee Chairmen:  Neil Schmidt, Sam Beret, Marty Katz, Dick Thomson, Ron Armijo and Joel White. 
 
Agenda:
Big SIR Jim Barstow reviewed the meeting agenda and asked if there were any additions or changes. There were none. 
 
Secretary’s Report:  Secretary:  Secretary Fred Schafer asked if there were any changes or corrections to the August 15, 2016 Minutes as distributed.  There were none.  A motion to approve was made by John Story and seconded by Harry Sherinian.  The motion was approved.
 
 
Treasurer’s Report:
Treasurer Jim Nickels reported the Form 28 Branch cash balance for month end of August is $11,806.41. We are ahead of budget because of Raffle dollars and Lunch Checks. This balance is a total of savings and checking.  The savings acct. was combined with checking in September.  The September Balance vs Actual will reflect only the one balance.
 
Jim said he needed direction regarding how to establish the budget for 2017 since we may or may not be moving our monthly meeting location.  It was decided that he make two budgets, one for each location.
 
Attendance:
 
Sam Beret reported:
Current membership:  236                                              (This figure is based the our
                                                                                                Luncheon name tag count.)
            Luncheon guests/visitors:  2                      
Speakers:  2                                                                                                                
Excused members:  51
Excused Long Term Impaired:  6                       
Unexcused members:  17             
            Luncheon attendees:  166
 
22 Unexcused Letters sent out for the August Lunch.
14 paid
 
Sam put together a list of Long Term Sick/ Not Attending and Members who missed 5 or more of the 7 meetings in 2016.  Phil Goff will contact the seven members on the “Long Term Sick” and Jim will talk of Terry Legler and Warren Garrison and Al Satake to Robert Price on the “Habitual Missed Meeting” lists to learn of their long term plans. 
 
Membership:
Phil Goff reported:
1.    Our current Branch membership is 236.
2.     1 candidate is scheduled to be inducted at today’s Lunch.
3.    There are 19 inactive members.
4.    1 member, Don Booth, resigned due to health issues.
 
 Phil Goff made a motion to accept Joe Cain as new Branch Member.  Al Satake seconded the motion.  The motion was approved.
 
Big Sir Report:
 
A.    Storyteller will be Marty Ratterree
B.   Chaplin will be Lou Sandor
C.   Jim reviewed that we will be presenting the information regarding the possible move to Boundary Oaks to the full membership in October.  We will be holding our January meeting at Boundary Oaks so that all members will be able to make an informed decision regarding moving to Boundary Oaks or remaining at the Elks Club.  The vote regarding the possible move will take place at the conclusion of the January meeting at Boundary Oaks.  We will have someone at the Elks Lodge in January to direct those who may have forgotten, to go to Boundary Oaks.  We will have a signup sheet for the January meeting at our cashier location at both October and November meeting to help remind our members of the meeting location.
D.   Jim will ask Alex Lutkus and Robbie Robinson to present their “Who’s on First” show at our October meeting.
E.   We are looking for a new Fall Golf Outing Chairman and location for next year.  Tim Hubbard and his committee have done a great job for a long time now and would like to step down.  The ladies at the Carson City Outing suggested that the Wine Country might be a good new location.
F.    The 2017 SIR State Training will be at Rossmoor onDecember 7.  The schedule is:  Big SIR, Little SIR, Secretary, Treasurer and Membership in the AM.  Recruiting, Branch Activities, Member Relations, Nomination and Publicity Chairman in the PM.
G.   Phil Goff put the State SIR informative Video on the Branch 116 Website.
H.   There was a problem with many reserved seats for lunch not being utilized at the August meeting.  Reservation cards MUST NOT be put out for those that will not be attending the meeting.  To remind all, Jim will announce that all unused reservation cards be removed at the start of the meeting.
 
Little SIR Report:
 
Little SIR Paul Ramacciotti reported that today’s Luncheon speaker is Budd McKenzie, Trust in Education, who will speak about his experiences in Afghanistan. 
 
There is no speaker for October because of the Boundary Oaks presentation.  We will be entertained by Paul King’s Band in November.
 
There being no further business, the meeting was adjourned at 10:45.
 
Fred Schafer, Secretary
