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BEC Meeting Agenda
February 15, 2021, 8:30 AM
The Mission of SIR is to enhance the lives of our members through fun activities, events and luncheons – while making friends for life.


8:30 am	Call to order; Secretary confirm a quorum
8:35		Secretary – Alan Pope [for Paul Ramacciotti] – Approval of January 2021 minutes
8:40		Treasurer –/Alan Fitzgerald – Report	
8:45 		Standing Reports
1. Membership – Phil Goff 
2. RAMP Department Head Reports:
· Recruitment
· Activity Coordinator
· Member relations
· Publicity 

9:00		Big SIR Report – Sam Beret

1. 

[bookmark: _MON_1674295883][bookmark: _MON_1674295918]February 15 monthly meeting agenda  
2. State SIR Covid Survey


[bookmark: _MON_1674296582]
3. Speakers Committee –GREAT JOB!!
4. Contributions to “SIR Happenings”
9:15		Little SIR Report - Fred Wachowicz
		1.  Speaker: 	
		2- Birthday Boys
		3- Diversity Team Report	
9:25		Virtual Lunch Zoom Process - Neil Schmidt
9:30		Old Business
1. TBA
		New Business:
1. 
[bookmark: _MON_1674295667]Approve Branch Golf activities subject to: 1- Health Directives from CA and Contra Costa County, 2- State SIR Directives, 3- Branch Golf Protocol 

Resolution recommended by State SIR
**********************

SIR Outdoor Activities
Branch BEC Resolution
 
RESOLVED, that all SIR sponsored (name of activity) are  henceforth approved by SIR Branch (branch #) provided: (Branch number) 
(a.) such activities are not prohibited by an applicable order of the California Department of Public Health or County or Municipal Health Department, and
(b.) all activities are conducted under written protocols in a strict compliance with all applicable State and Locally mandated mask, hand sanitizing, distancing requirements, and any other pertinent Health Related Requirements. 
The Resolution and the written protocols must be passed by the Branch BEC and recorded in the Branch minutes.
**************************************

9:45		Other Discussion

[bookmark: _GoBack]10:00 		Adjourn; Next BEC Meeting, March 15, 2021

Join Zoom Meeting Weblink
https://us02web.zoom.us/j/85332344422
Meeting ID: 853 3234 4422
Passcode: 612956
Dial by home phone: (669) 900-9128
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Feb 15 Mtg Agenda.doc
Feb 15 meeting format/timing:  


11:25 am - 11:55 am Breakout rooms, social hour

11:55 close breakout rooms

11:55 BIG SIR - welcomes everybody and asks Mike Ward & others for activities update  

12:00 -12:05 activities update –Mike Ward

12:05 -12:10 Little SIR b’day boys


12:10 - BIG SIR - thanks activity chairs, ask members watch the video for a few minutes [2.5 minutes, “My Country Tis of Thee”] 

12:15 - BIG SIR - 5 minutes of BIG SIR report [basically welcomes outside visitors, mentions vaccinations, Contra Costa moving to purple tier, State SIR opening up golf, and then explains briefly how & why we started to have Inclusion/Diversity effort in our branch and explains what is going to follow in the meeting a- cyber defense talk, b- a few minutes of closing comments and an extended session on Diversity & Inclusion"]

12:20 - Big SIR asks Little SIR to introduce the speaker

12:20 - 1 PM   General's presentation on Cyber defense including Q&A [all questions via Chat and Little SIR monitors the chat asks the questions to the General]


1:05 Big SIR thanks the General and tells members that branch meeting is over however he invites everybody to stay on for Diversity Q&A.


Big SIR then introduces Stu Williams and Lee Moy, asks Stu to make a few remarks on diversity [about 5 minutes]


1:10 BIG SIR asks Little SIR to conduct this Q&A session on inclusion/diversity


1:10-1:35 Inclusion/ Diversity Q&A: Little SIR moderates the Q&A [all questions via Chat and Little SIR monitors the chat asks the questions to the General]

1:40 BIG SIR thanks the General and guests and closes the meeting
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EBlast to Branches 2.2.2021.doc
(in subject line of email) Your Big Sir needs your help!  

I need to: 


· Understand the level of immunization of our members for future opening of Branch activities.  


· Identify our members who need assistance obtaining a vaccination. 

By submitting this survey, you agree that SIR can only use your information for establishing the level of Covid-19 immunization within the SIR membership and to identify those in need of assistance in obtaining a vaccination. 

Please click on the link below to access the survey ASAP, so any member requesting assistance can be contacted by a member with the knowledge to help.  


(the link will be here)


Thank you! We hope to see all of you in person soon.


Regards,


Branch XXX Big Sir (show name)
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FINAL - Branch Resp. for Survey.doc
Branch Vaccine Assistance Team (BVAT)


Project Responsibility at Branch

1. The Big Sir selects a Branch Vaccine Assistance Team Coordinator - Little SIR? 

2. Make minor revisions to template provided to send out survey to members (reflect branch – see sample) 

3. Survey form provided with link that will automatically submit responses


4. Coordinator or his designee:

a. Distributes 1st  e-Blast to all members 

b. After about 4 days, go to State website to download an Excel spreadsheet with results

c. Determine who has not responded

d. Send out 2nd e-blast to only those members – see sample) 


e. Similar to above – after 3 or 4 days, download spreadsheet with updated information from 2nd e-Blast. 


5. Determine who has not responded and assign several volunteers from branch to call those who have not responded. (10 to 12 calls each)


6. Add those responses to spreadsheet (from 4.e above) and develop summaries of data as determined by Big SIR. 
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SIR Branch 116  Golf Guidlines.doc
SIR 18 Hole Golf  

Protocols for participating in SIR Branch 116 Golf outings. 

· All State SIR protocol guidelines must be followed.


· No carpooling to and from the course.   

· You must comply with the local county health department restrictions.    

· Guidelines posted by the county of the golf course must be followed.   

· If a player believes they have a fever, have a recurring cough or other COVID-19 symptoms they should stay home. Do not come to the course. 

· Once on course with your mask removed, golfers should avoid touching their mouth, nose, lips or eyes.

· When possible use a hand sanitizer during and after your round, consider bringing one to the course. 

· Mask/facial coverings must be worn until the group is on the 1st tee except while at the Driving Range or Putting green and only when the minimum six-foot distance can be maintained. If that distance cannot be maintained then Mask should be worn. 

· Do not pick up a fellow golfer’s equipment or golf ball to return it to them. 

· Only two official scorecards will be used. Results are to be sent to the scorer electronically.   

· You must wear a mask when checking in and when inside the clubhouse.   

· Only single riders allowed on the golf carts unless there is a physical barrier between the riders.

· No touching or removing the flag sticks.   

· No rakes in the sand traps. You get a free drop out of them but no closer to the hole.   

· You must maintain social distancing on the course at all times.   

· No congregating before and after the match.   

· Golfers shall maintain a minimum 6 foot separation from each other at all times prior to, during and after play

· At tee boxes, greens and anywhere on the course, golf carts should be parked a minimum of 10 feet away from another golfer’s cart


· Scorecards will NOT be exchanged within foursomes for score verification. Foursomes will verbally compare scores before giving their scores to the Recorder. The Recorder can opt to receive scorecards or have the scores read to him so as to limit multiple touch-points.


· If a player is paying the Golf Committee to participate in the future golf event they must make payment prior to the event either by check or credit card. No payments should be taken at the course for future golf events. 

·  If a player is not paying the Golf Committee for the golf event but instead will be paying the golf course the preferred method of payment should be credit card.


· Notification of Illness:  If a golfer who has participated in a SIR Golf event becomes ill and tests positive for COVID-19 they must immediately contact the SIR Golf Chair of their event and inform him. The SIR Golf Chair should in turn inform all participants of the event of this issue. Those members who were in the group with the ill member should be contacted directly. To assure privacy no names should be mentioned. The SIR Golf Chair should also inform the following individuals, Branch Big Sir and Activities Chair, Area Governor and Golf Chair.
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