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LAS TRAMPAS BRANCH 116
BRANCH EXECUTIVE COMMITTEE MEETING MINUTES
August 18, 2025

Big Sir Paul Russell called the meeting to order at 9:15 AM.

Secretary Dan Lawrence confirmed a quorum was present. 
The following members in attendance were:

Executive Committee:	
	
	Big Sir Paul Russell
Little SIR – Brad Stribling
	Treasurer – Charlie Guthrie 
	Asst. Treasurer -Al Satake
	Secretary – Dan Lawrence
	Asst. Secretary-Bill Foulds
	Membership-Absent
	Assistant Membership-Neil Schmidt

Directors:
	Harry Sherinian
Jim Tamulski
Alan Pope
Gary Bonfiglio
Sam Beret
	

Committee Chairmen:   Dave Williams, Fred Wachowicz, Dennis Snarr, Carlos Xavier, Mike Ward, Allen Farbman

Secretary’s Report
Dan Lawrence reported: 
Dan Lawrence asked if there were any changes or corrections to July 21, 2025, Minutes as distributed. There were none, and a motion was made by Al Satake and seconded by Gary Bonfiglio. The motion was unanimously passed.


Treasurer’s Report 
Charlie Guthrie reported:
· Branch #116 cash balance as of 8/01/2025 is $10,426.94. 
· July Unexcused Lunch Absences: There were 13 unexcused absences, 5 paid. 
· We had 85 members at lunch but had estimated 95 which resulted in us paying for 90 lunches. 8 members excused themselves from lunch after we had submitted our final count. 
· Custodial Accounts. No activity this month.
· Luncheon Court: 116

Big SIR Report
Carlos Xavier reported:
· Branch Advisory Council: No report. The next Branch Advisory Council meeting will be held on August 26, 2025, at the Veterans Hall in Lafayette.

Membership
Don Schroeder provided membership changes in Phil Goff absence: 
· Five new members: Jim Byrns sponsored by Brad Stribling, Ku Lee sponsored by Franck Portillo, Jeff Hamill sponsored by Don Schroeder, Greg Thornbury sponsored by John Alonso, and Doug Janes rejoined our branch. 
· We currently have 178 active members.

RAMP Department Head Reports
Recruitment: Little Sir Brad reported in Jeff Johnson’s absence that we have 17 new members, three short of our branch goal of having 20 new members.


Activities:
Mike Ward reported: 

· 23 activities for August, 2 activities without Chairman (Poker & Sunshine)
· 29 activity days in August
· Sir multi-Branch travel activities: Cuba, Japan/Korea, Vietnam, Australia/New Zealand
· After the article in the Branch newsletter advertising for a 9-hole coed golfing activity Chairman, Mike reported that he had one response. Mike will assess membership for interest in this proposed activity during the next several months.




Member Relation
Sam Beret reported: During the June luncheon, Sam sat at the new member’s table and asked the new members at the table if they could hear the speaker and in general could they hear what was being said. They said that there were distractions, and the sound system was not effective. However, since the June meeting, Boundary Oak has purchased new AV equipment including new mikes that have greatly improved the sound system. 

Publicity
Allan Farbman reported: That he is behind on progress to update his publicity plan. However, he was able to update Facebook and Instagram. Allen is planning to have a table at the Walnut Creek Farmers Market in the fall and utilize the Sir title and focus on reaching out to 50+ potential members. Allen also is developing a golf “Rack Card” with a Sir QR code and a decal that will be handed out to area golf courses. 

Sunshine Committee
Dennis Snarr reported: With the recent passing of Antonio (Tony) de Grassi on his mind Dennis led a conversation about the best way of passing along information about members who have passed away and for those who experience life-changing events such as critical illnesses/injuries. Dennis felt that a “team approach” was preferable in lieu of just one person. During the discussion, it was suggested that the activity chairman who is familiar with the member contact family members and then pass the information along to the membership during the luncheon invocation. 
Dennis also recognized Neil Schmidt as a compassionate member who has been a champion in this area and deserves a big thank you from the BEC, which he received. 
Dennis recommended a three-step process for the sunshine activity that should be considered; 1) A Team Sunshine group who contacts the family instead of one person, 2) recognizing the event during the invocation at luncheon meeting and, 3) have the activity chairman be involved in this process.

Little SIR Report
Brad Stribling reported: 
· The guest speaker for today is Mr. Rick Jackson. He is the consultant and technical advisor to bestselling crime fiction author Micheal Connelly. Jackson had a 34-year career with Los Angelos Police Department as a homicide investigator and was the source for Connelly’s plot ideas in his Harry Bosch and Lincoln Lawyer novels. And to cap it off, Rick Jackson has now published his own crime thriller, “Black Tunnel White Magic.”
· 15 Birthdays this month.



Miscellaneous Updates and New Business
· Guests: Paul Mack-guest of Franck Colligan, Rod Maslowski-guest of Neil Schmidt and Mark R. Clifford-guest of Bruce Lewis.
· Jim Tamulski reported: Branch 116 Carmel Getaway (22 golfers, 9 for the restaurant have signed up) and USS Potomac Bay Cruise (51 members have signed up). Jim is working on lunch at Scott’s Sea Food & Bar restaurant after the cruise. The one negative issue is the $65 cost for lunch at Scott’s. More to follow.

· Nomination Committee for 2026 Officers and Directors: Alan Pope reported: 

· Officers
Big Sir			Brad Stribling
Little Sir		Dan Lawrence
Treasurer		Charlie Guthrie
Asst. Treasurer	Al Satake
Secretary		Tim Tinnes
Asst. Secretary	Terry Sherman
Membership		Phil Goff
Asst. Membership	Dave Havlik

Directors
Sam Beret
Eric McNamara
Jeff Johnson
Paul Russell
Harry Sherinian
Jim Tamulski

· Three Lunch Requirement Discussion: Big Sir Paul led a discussion about this requirement and an increasing number of members who attend the luncheon and do not eat. The discussion looked at causes, the costs and what is covered in the $37 charge for lunch, annual dues, possibly changing venues. No decision was reached at this time. A sub-committee was formed that consists of Big Sir Paul, Little Sir Brad, Fred Wachowski and Harry Sherinian to discuss this issue and reach a workable solution. Until a final solution is reached, all members who attend the luncheon meeting will pay $37.
Greeters: Dan Lawrence and Marty Katz.	

Adjourn: There being no further business, the meeting was adjourned at 10:17 AM.  The next meeting will be on Monday, September 15, 2025.

Respectively Submitted,
Dan Lawrence, Secretary
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