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LAS TRAMPAS BRANCH 116
BRANCH EXECUTIVE COMMITTEE MEETING MINUTES
July 21, 2025

Big Sir Paul Russell called the meeting to order at 9:15 AM.

Secretary Dan Lawrence confirmed a quorum was present. 
The following members in attendance were:

Executive Committee:	
	
	Big Sir Paul Russell
Little SIR – Brad Stribling
	Treasurer – Charlie Guthrie 
	Asst. Treasurer -
	Secretary – Dan Lawrence
	Asst. Secretary-Bill Foulds
	Membership-
	Neil Schmidt – Assistant Membership

Directors:
	Harry Sherinian
Gary Bonfiglio
Jeff Johnson
Jim Tamulski
	

Committee Chairmen:   Dave Williams, Al Farbman, Mike Ward, Dennis Snarr, Ron Armijo

Secretary’s Report
Dan Lawrence: 
Big Sir Paul Russell asked if there were any changes or corrections to April 21, 2025, Minutes as distributed and asked for a motion to accept the minutes as distributed. Harry Sherinian made the motion and was seconded by Little Sir Brad Stribling. The motion unanimously passed.



Treasurer’s Report 
Charlie Guthrie reported:
· Branch #116 cash balance as of 06-01-2025 is $11,894.73.   The reserve balance is $11,759.96.  
· April Unexcused Lunch Absences: There were 16 unexcused absences, 9 paid. There were no unexcused absences in May 2025. Harry Sherinian asked what and how the unexcused and unpaid absence members should be handled in this situation. After a brief discussion about the unpaid absences, Dave Williams volunteered to call the unpaid unexcused absence members to encourage compliance with Sir Branch policy for unexcused absences. Dennis Snarr agreed to assist Dave.
· Spring Fling: 47 attended (out of 60 max). Total intake is $946.86. No bills have been received as of this date.
· Core Credit Card: The Treasurer worked with B of A bankers to raise the credit limit to $6000 (from $4000). Using the credit card to pay for lunch earns approximately $70 in rewards each month. This roughly offsets the credit card fee we pay, square for lunches paid by utilizing the credit card.
· Luncheon Court: 105

Big SIR Report- Paul Russell report
· Branch Advisory Council: No Report because the Branch Advisory Council did not meet.
· Big Sir Paul Russell asked about the feasibility of establishing a Storyteller team, or council which would be a collection of members to provide the “story” at luncheons. After discussions it was suggested that this topic should be addressed in the monthly newsletter asking for volunteers to be storytellers for future lunch meetings. Paul Ramacciotti volunteered to be a storyteller at a future meeting.

Membership
In Phil Goff’s absence Jeff Johnson reported: One new member – Tom Byrom sponsored by Little Sir Brad Stribling and two guests sponsored by Jim Tamulski. New member packets have been prepared and were given to Neil Schmidt.


RAMP Department Head Reports
Recruitment: Jeff Johnson reported: See above for membership information. 
Recruitment cards are placed on each table for lunch. 
The article that was in the Walnut Creek Nutshell was effective and instrumental in producing new members. 

Little Sir Brad Stribling brought up an issue about potential members joining other Sir Branches that allow spouses to participate in golfing activities and the impact on our Branches’ recruitment efforts. However, it was pointed out that 9-hole golf is usually at capacity each week and could impact members’ chances of playing. It was suggested that adding one additional 9-hole golf activity group would create additional playing opportunities and could benefit the Branches’ recruiting efforts. 

Little Sir Brad Stribling made a motion for the activity chair to seek an interested activity chairmen for an establish an additional 9-hole golf group. The motion was seconded by Jeff Johnson and was passed unanimously. 

Activities:
Mike Ward reported:

There are 20 June activities and 29 in total available days with 14 activities scheduled for June. Three activities currently do not have a chair: poker, sunshine and golf outings that is separate from Carmel groups.

Survey: Fred Wachowicz and Mike Ward developed and sent out a survey for the purpose of determining the sentiments of members about luncheon meals (food selection) and the possibility of adding additional branch activities. 

Fred Wachowicz reported that he had 109 responses or 97.1% of branch members who responded to the survey.  Fred hasn’t summarized the results yet. When he has done so, he intends to prepare a written report of the survey results which will be placed in the newsletter. However, Fred provided a few highlights. He indicated that the majority, over 90% of the members attend luncheons for fellowship and to hear the speaker. The survey questions were designed to illicit comments or feelings about issues such as seating arrangements during lunches, sound system, food quality and prices, which have been past areas of complaints. It was suggested that the Big Sir could ask from the podium if seats are available at the start of the lunch. 

The survey also had several questions to ascertain members willingness to be a leader, such as a director, officer and chairman for activities. Fred also pointed out that the price of lunch also includes administrative activity and for the BEC meeting room. In addition, the survey also focused on the possibility of adding additional activities including CPR classes, investment groups, photography, and hiking, to name a few. 

Member Relation
Sam Beret reported: No report this month.



Publicity
Allan Farbman reported: The publicity plan is not complete yet. He still wishes to continue utilizing local media such as the Nutshell and the Danville newsletter. He also suggested that he will be contacting other local cities (i.e. Lafayette) who have publications for the placement of articles about our Sirs Branch. Allan will have younger family members assist him in utilizing social media.

Little SIR Report
Brad Stribling reported: 

· The guest speaker for today is Mr. David Bushnell (a member of Branch 8) who will offer a picture of his research on “Energy from the Oceans” such as waves, tides and ocean currents. David will show us some of the issues in bringing the findings to commercial scale.
· 19 birthdays for May and 21 birthdays will be celebrated.

Miscellaneous Updates and New Business

Little Sir Brad Stribling said that in a recent meeting with Boundary Oak management that they committed to provide a better sound system and be responsible for setting up the facility for each of our monthly luncheon dates. As of this date they have not done so. Another meeting will be scheduled.

Greeters: Paul Ramacciatti and Joe Datzman.	

Adjourn:
There being no further business, the meeting was adjourned at 1015 AM.  The next meeting will be on Monday, July 21, 2025

Respectively Submitted:
Dan Lawrence, Secretary
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