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LAS TRAMPAS BRANCH 116
BRANCH EXECUTIVE COMMITTEE MEETING MINUTES
October 20, 2025

Little Sir Brad Stribling called the meeting to order at 9:15 AM.

Acting Secretary Paul Ramacciotti confirmed a quorum was present. 
The following members in attendance were:

Executive Committee:	
	
Little SIR – Brad Stribling
	Treasurer – Charlie Guthrie 
	Acting Secretary – Paul Ramacciotti
	Membership-Phil Goff
	Assistant Membership-Neil Schmidt

Directors:
	Harry Sherinian
Jim Tamulski
Alan Pope
Gary Bonfiglio
Sam Beret
Jeff Johnson
	

Committee Chairmen: Mike Ward, Tim Tinnes, Roger Craig, Eric Linak, Al Farbman, Dave Williams, Alan Fitzgerald and Frank Culligan. 

Secretary’s Report
Paul Ramacciotti reported: 
Paul Ramacciotti asked if there were any changes or corrections to September 17, 2025, Minutes as distributed. There were none.  The secretary asked for a motion to approve the minutes. The motion was made by Harry Sherinian and seconded by Charlie Guthrie. The motion was unanimously passed.


Treasurer’s Report 
Charlie Guthrie reported:
· Branch #116 cash balance as of 10/01/2025 is $10,320.02. 
· September Unexcused Lunch Absences: There were 12 unexcused absences. A bill was sent out and 6 of the 12 paid. 
· Custodial Accounts. No September activity.	
· 2026 Budget: Treasurer Guthrie presented the 2026 Budget to the Board for discussion. The Budget reflects a proposed annual dues amount of $10.00 per person, which will be a little below what the state assessment will be ($11.00). The goal is to use the dues to pay the state and then use Unexcused Lunches, Raffle and Reserve Account money for needed funding.  Credit Card Rewards, currently $600.00 to $700.00 annually, can also be used.  A brief discussion ensued as to what the additional funds would/should be used for.  Also, no information is currently available as to what fee Boundary Oak will charge the branch in 2026.  In light of the questions asked and until the Boundary Oak fee amount is known, Treasurer Guthrie recommended that the Budget be tabled until the November meeting.

Luncheon Count:
Eric Linak reported: 
· Today’s count is 100.

Big SIR Report
· Little SIR Brad Stribling reported that there are two new members, Kevin Kaster (sponsored by Ku Lee), and Ron Maslowski (sponsored by Neil Schmidt).  Two members resigned.

Membership
Phil Goff reported: 
· Total membership number at October 20, 2025 is 177.  

RAMP Department Head Reports
Recruitment: 
Jeff Johnson reported:  
· New membership for 2025 stands at 19, one short of the goal of 20.  Jeff and Al Farbman are working on doing some marketing through Facebook.

Activities:
Mike Ward reported: 
· 22 activities during October; two activities are without Chairmen (Poker & Sunshine)
· A total of 32 activities during October’s 31 activity days (the difference between the number of activities and the total number of activities is due to multiple golfing days).
· Six activity chairmen will speak at the luncheon.                                                         
· Multi-Branch travel activities: Japan/Korea, Australia/New Zealand are still open.
· Survey results:  Five activities have warranted interest.  They are: CPR Training, Theater, West Coast and Weekend Trips, Hiking Trips, and Investment Group.


Member Relation:
No Report. 

Publicity:
Al Farbman reported:  
· Al and Jeff Johnson will be submitting an article to the Walnut Creek “In A Nutshell” publication within the next month or so.  Al also did a Patch test article in eight communities at a cost of $54.00.  Patch will provide feedback as to the number of impressions to which social media attaches the article.  Al is also finalizing an  information card which he hopes to place at various golf shops.  Social media must be consistent.

Sunshine Committee
No Report.

Little SIR Report
Brad Stribling reported: 
· The guest speaker for today is Mr. Kim Grandfield, who will be sharing the remarkable details of his 208-mile kayaking venture 200 miles north of the Arctic Circle in Norway’s Lofoten Island chain.
· 16 Birthdays in October.

Miscellaneous Updates and New Business
· Guests: Bill Dastic sponsored by Jerry Ricker.

· Food Quality and Non-Eaters: Little SIR Brad Stribling has spoken to Boundary Oak management concerning the quality and quantity of the food served at the luncheons.  Strictly a discussion only.  Bottom line: Boundary needs to do something to improve both quantity and quality.  A meeting among the three branches that use the facility is set for Thursday, October 23, to discuss the food situation and to share ideas on how to handle non-eaters.  Discussions on where to meet in the future is also being entertained. Brad and Harry Sherinian shared results and thoughts from investigating other venues.  It was decided to defer any further discussion on these topics until more information could be obtained.
· Holiday Party:  Menu and costs are in the negotiating stage.

Greeters: Paul Ramacciotti and Marty Katz.

Adjourn: There being no further business, the meeting was adjourned at 9:51AM.  The next meeting will be on Monday, November 17, 2025.

Respectively Submitted,
Paul Ramacciotti, Acting Secretary
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