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LAS TRAMPAS BRANCH 116
BRANCH EXECUTIVE COMMITTEE MEETING MINUTES
September 15, 2025

Big Sir Paul Russell called the meeting to order at 9:15 AM.

Secretary Dan Lawrence confirmed a quorum was present. 
The following members in attendance were:

Executive Committee:	
	
	Big Sir Paul Russell
Little SIR – Brad Stribling
	Treasurer – Charlie Guthrie 
	Asst. Treasurer -Al Satake
	Secretary – Dan Lawrence
	Asst. Secretary-Bill Foulds
	Membership-Phil Goff
	Assistant Membership-Neil Schmidt

Directors:
	Harry Sherinian
Jim Tamulski
Alan Pope
Gary Bonfiglio
	

Committee Chairmen: Fred Wachowicz, Mike Ward, Ron Armijo

Secretary’s Report
Dan Lawrence reported: 
Dan Lawrence asked if there were any changes or corrections to July 21, 2025, Minutes as distributed. There was an error in the lunch count and a spelling error.  The correct lunch count is 112 not 116. The secretary asked for a motion to approve the minutes with the corrections. The motion was made by Al Satake and seconded by Phil Goff. The motion was unanimously passed.

Treasurer’s Report 
Charlie Guthrie reported:
· Branch #116 cash balance as of 9/01/2025 is $10,161.78. 
· August Unexcused Lunch Absences: There were 5 unexcused absences. A bill was sent out and 3 of the 5 paid. 
· Custodial Accounts. Clementine Dine-0-SIR	
Income: $1,506
Expenses: $1,505.10
		Profit: $0.90
· 2026 Budget: The Treasurer is starting work on the 2026 budget. The plan is to present it at the October BEC meeting for discussion. Dues will probably be lower because the treasurer will start using a portion of the reserve to cover the state assessment and pay everything else to work the reserve amount down. More to follow. The Treasurer has asked the recruiting team to provide their 2026 budget request by the end of September 2025.  
· Luncheon Count: 95 expected lunches

Big SIR Report
· Big SIR Paul reported that there were no new members.

Membership
Phil Goff reported: No new members in August 2025. Branch #116 lost one member for medical reasons (Max Foust) resulting in lowering the total membership number to 177. 

RAMP Department Head Reports
Recruitment: No report. 

Activities:
Mike Ward reported: 

· 21activities for September, 2 activities without Chairman (Poker & Sunshine dropped due to lack of interest from members)
· A total of 26 activities during September’s 30 activity days (the difference between the number of activities and the total number of activities is due to multiple golfing days)                                                         
· Sir multi-Branch travel activities: Japan/Korea, Vietnam are sold out. Cuba, Australia/New Zealand are still open.
· An article appeared in the last Branch newsletter advertising for a 9-hole coed golfing activity Chairman. Mike Ward reported that there were no responses, as a result. BEC dropped this activity due to lack of membership interest.


Member Relation
No Report. 

Publicity
No Report.

Sunshine Committee
No Report.

Little SIR Report
Brad Stribling reported: 
· The guest speaker for today is Mr. Steven Biggs. He is a highly acclaimed financial analyst and advisor. He will address many economic and market dynamics. He plans to make the presentation an interactive event encouraging questions. 
· 13 Birthdays this September.

Miscellaneous Updates and New Business
· Guests: Kevin Kaster by Ku Lee.

· Three Lunch Requirement Discussion: During Big Sir Paul’s report, there was a discussion about this ongoing issue and concern. It was pointed out that a committee was formed to address and report back to the BEC. As of this date, the committee has not met. Big Sir Paul added Dan Lawrence to the committee that includes Big Sir Paul Russell, Little Sir Brad Stribling, Fred Wachowicz, and Harry Sherinian. Big Sir Paul plans to schedule a committee meeting ASAP to address the “three lunch requirement” policy. The committee will address the growing practice of members attending the luncheon meeting, not eating and without paying the required $37. The discussion will include meal costs, quality of meals, and the 2026 contract with Boundary Oak. 
· Until a final solution is reached, all members who attend the luncheon meeting are required to pay $37.

Greeters: Paul Ramacciotti and Dan Lawrence

Adjourn: There being no further business, the meeting was adjourned at 9:50AM.  The next meeting will be on Monday, October 15, 2025.

Respectively Submitted,
Dan Lawrence, Secretary
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