Treasurer’s Report
BEC – 3/16/2026


1. 3/1/2026 Balances: 
a. Bank Balance:  	$14,709.43	

2. Leftover Business:  In his review of the audit report, Ron Armijo recommended reclassifying “unexcused absence from lunch” revenue from general revenue to custodial revenue. After the meeting I sent an email to the BEC with my thoughts and recommending that we not make this change. Any further discussion? 
We need to pass a motion accepting the audit report.
3. Dues: 153 of 178 members have paid their dues, leaving 25 still to pay. Will be sending physical letters to anyone who still hasn’t paid after March lunch.
4. Unexcused Lunch Absences: We had 11 unexcused absences in February. Four members paid the bill we sent them. I’m getting more aggressive about marking members as “not expected to attend” lunch if there’s a history of unexcused absences.
5. Reserve Reduction Ideas: Here are the ideas so far:
a. Set up a “frequent eater” program. Buy 8-9 lunches during a calendar year and get your next one free? Should people who pay for lunch but don’t attend have that lunch counted? What about free lunches?
b. Change the raffle split. Pay out 80% instead of 50%?
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